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March 13, 2015           

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Heather Lajeunesse, Deputy Clerk 

 
RE:  2015 AMO Conference 

 
Recommendation: 

That Council authorizes up to four (4) Members of Council to attend the 2015 Association 
of Municipalities of Ontario (AMO) Conference taking place in Niagara Falls, August 16-19, 

2015; and further 
 
And further that all eligible expenses in accordance with Council’s Travel & Per Diem Policy 

be hereby authorized. 
 

Background: 
Typically various Members (and the CAO) attend the annual meeting of the Association of 
Municipalities of Ontario (AMO), held every year in a different municipality in Southern 

Ontario.  This year the conference takes place in Niagara Falls, Ontario and 5 rooms will 
be reserved for attendees.  

Budget/Finance Implications:  According to Council Travel & Per Diem Policy 
 
Communication Plan/Notice By-law Requirements: n/a 

 

Strategic Plan or other Guiding Document:  
Corporate Action 3-14  

The City will forge stronger relations with neighbouring communities and area 
municipalities City staff, particularly those that help ensure tight coordination of 
emergency response situations, disaster relief efforts and clear communication protocols 

between the City of Kenora, the Ontario Provincial Police and the neighbouring 
communities.  

 
Corporate Action 2-14 The City will be an active and vocal champion for fair funding 

from provincial and federal governments, including gas tax and other transfer allocations. 
Priority will be given to initiatives that directly address the infrastructure and community 
development challenges of the City.  
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March 30, 2015          

City Council  

Committee Report 

 
To:   Mayor and Council 

 
Fr:   Lauren D’Argis, Corporate Services Manager 

 
Re: Capping Options 2015 

  
 

Recommendation: 
That Council hereby approves the implementation of the following tools related to the 

capping process for the 2015 taxation year: 
 Annualized Tax Limit of 10% for each of the commercial, industrial and multi-

residential property classes. 
 Prior Year’s CVA Tax Limit of 5% for each of the commercial, industrial and multi-

residential property classes. 

 CVA Tax Threshold for Protected Properties related to increases in the amount of 
$250 for each of the commercial, industrial and multi-residential property classes. 

 CVA Tax Threshold for Clawed Back Properties related to decreases in the amount 
of $250 for each of the commercial, industrial and multi-residential property 
classes. 

 CVA Tax in 2014 
 Cross Over CVA Tax in 2015 

 
and further; 
 

That Council hereby gives three readings to a By-law to adopt optional tools for the 
purposes of both administering limits for certain property classes and excluding certain 

properties from the capping process. 
 

Background: 
Capping was introduced by the Province in 1998 as a mandatory program for the 
protection of Commercial, Industrial, and Multi-Residential Properties. The objective of the 

program is to reduce the impacts of large increases in assessment by limiting property tax 
increases. 

 
Commencing in 2005, possibly as a result of this municipal pressure, the Province 
introduced some changes to the capping legislation, options for each municipality to 

consider, that can help move the protected classes towards CVA taxation.  These options 
must be reviewed annually and the related decisions made by Council each year. 

 
The Province introduced a phase in of all properties over a four year period, including 
capped classes, commencing in 2009.  Even more significantly, they also introduced new 

tools that same year, which allowed municipalities to exclude properties from the capping 
process. Page2
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Available Capping Tools: 
Municipalities continue to have access to the tools introduced in 2005, as well as 

additional ones introduced in 2009, to help escalate moving properties to CVA taxation.  
These tools are: 

 Annualized Tax Limit (ATL) – This represents the annual cap on changes to 
assessment values for the purposes of calculating taxes on protected classes.  Prior 
to 2005, the ATL was 5%.  Starting in 2005, municipalities received the ability to 

use any amount between 5% and 10%. 
 Prior Year’s CVA Tax Limit – Commencing in 2005, municipalities were also able 

to set a limit based on the prior year’s CVA, from 0% to 5%.  When the CVA Tax 
Limit (CVATL) is used for the purposes of capping, both the ATL and the CVATL are 
calculated, and the one that passes on the greater amount to the taxpayer is used.  

The CVATL would only be greater than the ATL and impact taxes when the property 
owner is paying less than 50% of the CVA taxes on the property. 

 CVA Tax Threshold for Protected Properties (Increases) – Starting in 2005, 
the Province also allowed municipalities to set a threshold for increases on 
protected property class increases of up to $250.  This means that, once the other 

capping adjustments have been applied to the property, if the property is within 
$250 of CVA taxes, then the property is moved to CVA. 

 CVA Tax Threshold for Clawed Back Properties (Decreases) – As with the 
threshold for protected properties, municipalities can also set a threshold for 

decreases on properties subject to the claw back of up to $250.  Prior to 2005, 
municipalities funded the capping through clawing back a percentage of assessment 
related decreases applied evenly throughout decreasing properties within the class.  

With the CVA Tax Threshold, municipalities can move any properties within $250 of 
their CVA taxes to their CVA. 

 Stay at CVA Tax– This tool enables municipalities the option to exclude properties 
from the capping and claw-back calculation if they were at CVA tax in the prior 
year. 

 Cross CVA Tax – This tool enables municipalities the option to exclude properties 
that would move from being capped in the prior year to being clawed back in the 

current year or from being clawed back in the prior year to being capped in current 
year.  
 

The decisions Council has made with regards to implementing the capping tools to 
escalate moving properties to CVA taxation since these were first introduced in 2005 and 

2009 have eliminated all from the capping process.  As a result, all properties are now at 
CVA. While all tools may no longer be required in 2015, it is recommended that the 
consistent application of these tools will ensure City properties remain exempt from the 

capping requirements.  
 

Sources of Financing 
The implementation of these tools will result in no net impact to the City.  All three 
protected classes are in a revenue neutral position as a result of all properties being at 

CVA. 

Communication Plan / Notice By-law Requirements – Bylaw only 

Strategic Plan or other Guiding Document – NA (housekeeping) 
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March 30, 2015          

City Council  

Committee Report 

To:   Mayor and Council 
 

Fr:   Lauren D’Argis, Corporate Services Manager 
 

Re:  New Construction and New to Class Properties 
 

Recommendation: 
That Council hereby approves the implementation of the minimum tax level of 100% for 

new construction / new to class properties for 2015; and further 
 

That Council hereby give three readings to a By-law to adopt optional tools for the 

purposes of administering limits for eligible properties within the meaning of Section 331 
(new construction) for the commercial, industrial and multi-residential property classes for 

2015. 
 

Background: 

Under the current property taxation system, there is a requirement relating to either new 
construction or new to class properties.  New construction represents properties that are 
either new, or have performed changes to the property that resulted in an increase in 

their assessment in excess 50% of the existing assessment.  New to class represents 
properties that were transferred from another property class, for example a residential 

property that was transferred to the commercial class. 
 

Under this provision, municipalities are required to obtain up to six roll numbers from the 

Municipal Property Assessment Corporation (MPAC) that are considered to be comparable 
to each new construction / new to class property.  The City uses these properties to 
determine whether or not the average comparable property receives either capping or 

claw backs adjustments.  If the average is capped, the City is required to provide capping 
at the same level to the new construction / new to class property.  If the average is 

neither capped nor in a claw back position, the property is billed at CVA taxation. 
 

The City has the ability to reduce or eliminate this requirement by passing a by-law 

requiring property taxes to be based on 100% of their Current Value Assessment (CVA).  
The City adopted this provision in 2008.  The City is required to continue to pass this by-
law every year for it to remain in effect. 
 

Budget:  There is no cost related to the implementation of this new tool.  Commencing in 
2008, the offset resulted in the elimination of capping related to properties that are 

classified as new construction / new to class. 
 

Communication Plan/Notice By-law Requirements: This by-law is housekeeping in 
nature.  Council must pass the By-law related to the implementation of this new tool on 
an annual basis, despite having already adopted the 100% restriction since 2008. 

 
Strategic Plan or other Guiding Document – NA (housekeeping) 
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March 30, 2015          

City Council  

Committee Report 

 
To:   Mayor and Council 

 
Fr:   Lauren D’Argis, Corporate Services Manager 

 
Re: Revenue Neutral Tax Ratios for 2015 

  
 

 

Recommendation: 

That for 2015 Council adopts Revenue Neutral Tax Ratios to mitigate reassessment 
impacts. 

Background: 
Further to budget discussions on this topic, this report is a housekeeping item as a 
resolution by Council is required for submission to the Ministry of Finance. 

 
Revenue Neutral Tax Ratios 

In any given year, the City has a number of tax policy decisions available. Revenue 
Neutral tax ratios allow the City of Kenora to retain the same distribution of taxes between property 
classes that existed in the prior year.  The year 2015 marks the second year of the mandated 

reassessment of current value assessment based on the Jan. 1, 2012 property values, the 
four-year phase in program will continue until 2016. Typically, when a reassessment or 

phase in of reassessment occurs, it may (and generally does) cause shifting in the tax 

burden between property classes. In order to address this issue, the Province has 

introduced legislation that enables municipalities to restate their tax ratios to maintain 
the same tax burden by property class. The restatement results in what the Province 
refers to as “revenue neutral tax ratios”. This year’s reassessment is no exception; the 

trend in Kenora has been a shifting in tax burden to the residential class.   
 

Council has selected to make use of this tax tool in 2015.  This has caused the commercial 
broad class to exceed the Provincial range of fairness and therefore this class became 

subject to levy restrictions and 50% of the change in tax rate was adopted for the 
commercial class. 

Budget:  Revenue Neutral Tax Ratios were used in the 2015 budget. 

 

Communication Plan/Notice By-law Requirements:  
A copy of the resolution will be provided to the Ministry of Finance. 

 
Strategic Plan or other Guiding Document – Strat Plan Value:  Fiscal Responsibility.  
We manage the municipal finances in a responsible, prudent and transparent manner. 
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April 2, 2015         

City Council  

Committee Report 

 
To:   Mayor and Council 

 
Fr:   Lauren D’Argis, Corporate Services Manager 

 
Re:  2015 Tax Ratios and Rates 

 
Recommendation: 

That Council hereby provides three readings to the following By-laws: 
 

A By-law to set tax ratios and to set tax rate reductions for prescribed 
property classes and subclasses for municipal purposes for the year 2015; and 

 

A By-law to adopt the estimates for all sums required for the year, to establish 
rates to be levied for same and to provide for penalty and interest in default of 

payment thereof for 2015; and further 
 

That in accordance with Notice By-law #144-2007, public notice is hereby given of 
Council’s intention to set tax ratios and tax rates for 2015 at its April 21st, 2015 

meeting. 
 

Background: 
 

Revenue Neutral Tax Ratios 
In any given year, the City has a number of tax policy decisions available. 

Revenue Neutral tax ratios allow the City of Kenora to retain the same distribution 
of taxes between property classes that existed in the prior year.  The year 2015 

marks the third year of the mandated reassessment of current value assessment 

based on the Jan. 1, 2012 property values, the four-year phase in program will 
continue until 2016. Typically, when a reassessment or phase in of reassessment 

occurs, it may (and generally does) cause shifting in the tax burden between 
property classes. In order to address this issue, the Province has introduced 

legislation that enables municipalities to restate their tax ratios to maintain the 
same tax burden by property class. The restatement results in what the Province 

refers to as “revenue neutral tax ratios”. This year’s reassessment is no exception; 
the trend in Kenora has been a shifting in tax burden to the residential class.   

 
Council has selected to make use of this tax tool in 2015.  This has caused the 

commercial broad class to exceed the Provincial range of fairness and therefore 
this class became subject to levy restrictions and 50% of the change in tax rate 

was adopted for the commercial class. Page7
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50% Flow-Through for Levy Restricted Classes 
Another option the City has available is to pass on 50% of any tax increase to the 

levy restricted classes.   
 

In 2015, as in 2014, the commercial class has become subject to levy restrictions 
due to the new rates and the revenue neutral tax ratios and 50% of the tax 

increase was passed on. 
 

For the City, historically, the industrial property classes were restricted under this 
provision of the legislation, and the City used those restrictions under the tax 

legislation to help slowly draw down the industrial and large industrial tax rates.  It 
consistently chose to not pass any increase onto the industrial taxpayers.  In 2010 

it was recommended that the City continue to draw down the industrial rates until 
the broad class ratio fell below the provincial average. In 2011, the industrial rates 

fell below provincial average, for that reason the industrial property classes were 

no longer subject to this restriction.  
    

Sources of Financing 
There is no cost related to passing these by-laws.  These are the by-laws that 

enable the municipality to levy municipal property taxes within the City for 2015. 
 

Communication Plan / Notice By-law Requirements 

Notice will be provided in accordance with the notice provisions of the City’s notice 
by-law. 

 
Strategic Plan or other Guiding Document  

Strat Plan Value:  Fiscal Responsibility.  We manage the municipal finances in a 
responsible, prudent and transparent manner. 
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April 4, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Heather Kasprick, Manager of Legislative Services  
 

Re: Accessibility Grant for Norman Park Walkway  
  

 
Recommendation: 

That Council gives three readings to a by-law to authorize the execution of an agreement 
between Employment and Social Development Canada (ESDC) and the Corporation of the 

City of Kenora for funding related to an accessible walkway between Norman Park and the 
Lake of the Woods Discovery Centre; and further 

 
That the CAO be authorized to execute this agreement.   

 

Background: 

In August 2014, I applied to Employment and Social Development Canada’s Enabling 

Accessibility Fund for a grant to assist the City with the development of an accessible 
walkway between Norman Park and the Lake of the Woods Discovery Centre.  

The goal is to make all of Norman Park accessible as Norman Park is central to Kenora and 

on the Trans Canada Highway. It is central for all visitors and residents and accessible by 
public transportation which is why this park was chosen as the directive for the fully 

accessible park in Kenora. This development will go hand in hand with the development of 
an accessible splash pad located in this park.  

 

The City originally applied for $107,250 but this particular fund only approves up to 
$50,000 which our application was then further amended to scale the works and request 

the maximum of $50,000.00. Rick Perchuk and Charlotte Caron were able to adjust the 
works for the project to reflect the City’s contribution of $57,750 which was included in 
the 2015 capital budget and the contribution of $50,000 from ESDC for a total project 

value of $107,250.00. 
 

The news of the funding announcement has been shared with our Accessibility Committee 
as well as our Trails Committee both of which were pleased to see development from both 
of their perspectives.  

Budget: 

$57,750.00 included in the 2015 capital budget for this project 
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Communication Plan/Notice By-law Requirements:  
Accessibility Advisory Committee 

Trails Committee 
 

 
Strategic Plan or other Guiding Document: 
Corporate Action  

1-10  The City will promote and leverage its recreation and leisure amenities as a means ' 
to support local economic activity, tourism and to strengthen community ties with our 

regional neighbours 

1-12  The City will support, promote and expand the tourism industry. In recognition of 
the growing importance of tourism within the economy, Kenora will pursue the 

recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving and 
dynamic year-round destination 

2-4  The City will act as the catalyst for continuous improvements to the public realm 

2-9  The City will support continuous improvements to recreation and leisure amenities, 
particularly those that support the quality of life 

2-10  The City will continue to explore opportunities to develop and improve our beaches, 
parks & trails 

2-14  The City will be an active and vocal champion for fair funding from provincial and 
federal governments, including gas tax and other transfer allocations. Priority will be given 

to initiatives that directly address the infrastructure and community development 
challenges of the city 
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April 7, 2015 

City Council  

Committee Report 

 
To:   Mayor and Council 

 
Fr:  Lauren D’Argis, Corporate Services Manager  

 
Re: Asset Management Plan update 

  
 
Recommendation: 
That Council receives this Asset Management Plan update dated April 7, 2015. 

 
Background: 
 

In 2012, Public Sector Digest (PSD), in the role of external consultants, provided the City 
with a formal, documented Asset Management Plan (AMP).  This plan provided evaluations 

of the City’s annual spending by linear asset category compared to the average annual 
required spend.  PSD identified an annual deficit for linear assets of $7.3M in 2012 dollars.  

They recommended a 2.2% tax increase each year for the next ten years to address this 
annual deficit. 
 

While this would address the deficit in annual spending, it would not address the current 
status of the City’s infrastructure.  There is a backlog of spending required to bring the 

City’s assets to appropriate service levels as well.  This backlog is commonly called the 
total infrastructure deficit. 
 

Calculations for an annual infrastructure deficit and the total infrastructure deficit are 
based on many different estimates.  For example, staff does not know with certainty the 

date on which many of the City’s assets came to be in-service.  Staff also does not know 
with certainty, the condition of many of these assets.  In some situations, information 
about conditions exists but is not being captured in a way that allows it to be used to 

improve these calculations. 
 

Substantial amounts of work are required to ensure that measurements of the annual and 
total infrastructure deficits are reliable and useful.  At the same time, the measures will 
always contain estimates and it is important to report with the best information that is 

available at the time. 
 

The overall direction for asset management at the City will always be reviewed and 
refined.  For current efforts, a draft document detailing the goals, tools, steps and future 
actions required has been developed.  This plan addresses, amongst other things, the 

improvement of the data for calculations, the recording of new information and reporting 
of the annual and total infrastructure deficits for linear and all City-owned assets. 
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AMP Update: 

 
Annual infrastructure deficit (linear assets only) as at April, 2015 in ‘000s: 

 Annual 
Requirement per 

PSD (2012 dollars) 

2013 spend 2014 est spend 2015 budget 

Paved Roads $2,850 1,219 6,012 2,354 

Bridges & 
Culverts 

3,335 3,909 899 - 

Storm Sewers 856 181 94 400 

Sanitary Services 1,685 768 997 885 

Water Services 1,948 573 867 1,880 

 10,674 6,650 8,868 $5,519 

 

Budget:   

This report is for information only.  There is no budget impact. 

 

Communication Plan/Notice By-law Requirements:    

 
Copies sent to Operations Manager & Municipal Engineer 

 
Strategic Plan or other Guiding Document: 

 
Strat Plan Goal 2-1:  The City will ensure that our municipal infrastructure is maintained 
using available resources with the intent of moving towards all City infrastructure being in 

a good state of repair to ensure certainty, security and long-term stability of our systems. 
 

Strat Plan Goal 2-2:  The City will keep in the forefront that there is a significant 
infrastructure deficit, and current and future Councils will need to continue to work 
towards allocating sufficient resources to be able to adequately address this issue. 

 
Strat Plan Goal 2-4:  The City will act as the catalyst for continuous improvements to 

the public realm. 
 
Strat Plan Goal 2-14:  The City will be an active and vocal champion for fair funding 

from provincial and federal governments, including gas tax and other transfer allocations. 
Priority will be given to initiatives that directly address the infrastructure and community 

development challenges of the city. 
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3 April 2015           

City Council  

Committee Report 

 

To: Mayor and Council 
 

Fr: Karen Brown 
 

Re: Brand Leadership Team Windup 
  

 
Recommendation: 

That Council hereby approves transferring the budget currently allocated to the Brand 
Leadership Team to the Lake of the Woods Development Corporation for the purposes of 

supporting the Brand of “North America’s Premier Boating Destination”. 
 

Background: 
In early 2013, the City of Kenora adopted the new Brand and Brand promise.  At that 
time, the Brand Leadership Team (BLT) was recognized as a key partner in moving 

forward with the City’s new Brand and Promise.  A budget allocation was provided by City 
Council in the amount of $25,000, with the requirement that matching dollars at a 

minimum be located in order to access this allocation. 
 
Throughout 2013 and into 2014, the Brand Leadership Team worked towards the various 

recommendations that were contained in the report as provided by Roger Brooks and his 
team, although this slowed significantly over time.  During 2014, Council approved an 

advertising campaign to help promote the brand to be taken from the BLT budget, without 
the requirement of matching dollars.  This campaign was completed in 2014. 
 

In December 2014, the BLT held what should be considered its last meeting.  At that 
meeting, the following resolution was approved by the BLT: 

 
That the BLT Committee recommends that the role of the BLT be taken over by the 
Lake of the Woods Development Commission, and furthermore that; 

 
the BLT budget be transferred to the Commission as a standalone Brand 

Development Fund. 
 

The action included in the minutes was that the “BLT will bring this proposal forward to 

the Commission and request that the budget request be made by the BLT and Commission 
to Council as part of the 2015 budget process”.  A copy of these minutes are attached for 

Council reference. 
 
The Lake of the Woods Development Commission (LOWDC) has deferred to City 

administration to make a recommendation as to the use of the BLT budget allocation.  It 
is recognized that the City continues to view the Brand as an important component of our 

tourism strategy, and has identified supporting the ongoing implementation of the brand 
as one of the corporate actions included within the City’s strategic plan. 
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The BLT recommendation was to shift the dollars to the LOWDC, recognizing that this 
organization is most closely aligned with the implementation of the Brand and Promise.  

This recommendation is supported by City administration. 
 

It is also worth noting that the budget allocation was contingent on the identification of 
matching dollars, at a minimum.  The BLT was not highly successful in locating matching 
dollars during its tenure.  Credit should be given here to the City’s Economic Development 

Officer, Jennifer Findlay, who was able to access both funding and matching contributions 
to help the BLT move forward with the new brand.  Overall, however, the requirement for 

matching dollars has been somewhat of an impediment in moving forward actively with 
the Brand and Promise.  As a result, and given the timing of this transfer for 2015, it is 
recommended that the BLT budget be transferred to the LOWDC without a requirement 

for matching dollars in 2015.  Direction to try to access partnerships in moving forward 
with the Brand should be included with this transfer.  The Brand dollars would continue to 

be tracked in a separate department as recommended by the BLT, and an analysis of 
Brand related spending should be brought forward to Council annually in conjunction with 
the following year’s budget request.  Council can consider both the allocation and any 

related requirements annually as part of the budget process. 
 

 
Budget / Financial Implications: 

The 2015 City operating budget includes an allocation of $25,000 for the BLT.  There is no 
further impact to the budget. 
 

 
Communication Plan/Notice By-law Requirements:  

This will be communicated to the Lake of the Woods Development Corporation, together 
with the Manager of Property and Planning and the City’s Tourism Development Officer. 
 

 
Strategic Plan or other Guiding Document: 

Brand and Brand Promise 

Strategic Plan 

 1-11 – The City will support Kenora’s “North America’s Premier Boating Destination” 

Brand implementation strategy. 
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April 4, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Heather Kasprick, Manager of Legislative Services  
 

Re: Coney Island Development FedNor Funding Agreement 
  

 
Recommendation: 

That Council gives three readings to a by-law to authorize the execution of an agreement 
between Industry Canada, FedNor and the Corporation of the City of Kenora for funding 

related to the Coney Island Development project; and further 
 

That the Mayor and Clerk be hereby authorized to execute this agreement on behalf of the 
City of Kenora.    

Background: 

The City of Kenora has been provided support by FedNor for the Coney Island 
development project in an amount up to $120,000.00. FedNor will contribute 33.34% of 

the incurred eligible & supported costs of $360,000 towards the project with one third 
coming from the Federal government and one third from City contributions.  
 

This project would improve access by commercial and water-taxis, local residents and 
visitors to Coney Island beach and park area. Aging dock infrastructure on the west side 

of Coney Island will be replaced with two new, re-orientated docks to increase access and 
expand the beach area. Upgrades to the north side commercial docking will facilitate 
access by passengers in commercial, touring, shuttle and water-taxis. These 

improvements would facilitate the development of more events at Coney Island and 
increase the number of attendees at major events.  

Budget: 

$57,750.00 included in the 2015 capital budget for this project 
 

Communication Plan/Notice By-law Requirements:  
 

 
Strategic Plan or other Guiding Document: 
Corporate Action  

1-10  The City will promote and leverage its recreation and leisure amenities as a means ' 
to support local economic activity, tourism and to strengthen community ties with our 

regional neighbours 

1-12  The City will support, promote and expand the tourism industry. In recognition of 
the growing importance of tourism within the economy, Kenora will pursue the 
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recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving and 
dynamic year-round destination 

2-4  The City will act as the catalyst for continuous improvements to the public realm 

2-9  The City will support continuous improvements to recreation and leisure amenities, 

particularly those that support the quality of life 

2-10  The City will continue to explore opportunities to develop and improve our beaches, 
parks & trails 

2-14  The City will be an active and vocal champion for fair funding from provincial and 
federal governments, including gas tax and other transfer allocations. Priority will be given 

to initiatives that directly address the infrastructure and community development 
challenges of the city 
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March 31, 2015           

City Council  

Committee Report 

 

Memo 

 
To:   Mayor and Council   

 
Fr:   Lauren D'Argis, Corporate Services Manager 

 
Re:  February 2015 Monthly Financial Statements 

  
 

 

Recommendation: 

That Council hereby accepts the monthly Financial Statements of the Corporation of the 
City of Kenora as February 28, 2015.   

 

Background: 

Attached for your information, please find the February 2015 summary expenditure 
statements for the City of Kenora, the Council department, travel statements for Council 
and a schedule of user fees. 

 
Overall: 

 Expenses to the end of February are slightly better budget.   
 User fee revenues to the end of February are slightly below budget. 

 

Expenditures: 
 At the end of February, the year is 2 twelfths finished.  Assuming that expenditures 

are relatively level for the year, a result of (83.3%) in the % Variance column 
would indicate that expenditures are on track for the year. 

 Due to year-end efforts, some expense posting has been delayed for February.  For 

example, telephone and utilities for the entire City are $267k under budget, but this 
is assumed to be due to delayed payments.  This will be corrected before March 

statements are produced. 
 General Government - The General Government preliminary results are under-

budget with 87% of the expense budget unspent.  

Assessment Office Charges in Finance appear to be over budget but this is only due 
to timing. 

 Protection – The Protection Department expenditures are overall under budget 
with 85% remaining to be spent.   

 Transportation – The Transportation Department expenditures are overall under 

budget with 88% remaining to be spent.   
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About half of the sidewalk operating budget has been spent to date due to a project 
to install handrails. 

Winter control only has 68% of the 2015 budget remaining, but this is expected 
due to the timing of these expenses.  For a comparison, it was at 51% remaining at 

this time last year. 
 Environmental – The Environmental Department expenditures are overall under 

budget with 90% remaining to be spent.   

 Health expenditures – Health expenditures appear to be slightly over budget with 
82% remaining to be spent.  Payments have been made to KDSB based on the 

2014 actuals and will be corrected for the 2015 budget in the next month. 
 Social and Family – Social and Family expenditures appear to be under budget 

but will be in line by the end of the year. 

 Recreation & Cultural – Overall Recreation & Cultural expenditures are overall 
under budget with 88% remaining to be spent.   

 Planning & Development – Planning & Development expenditures are overall 
under budget with 89% remaining to be spent.   
 

User Fees: 
 Overall, user fees are slightly below budget projections with 89% of the budget still 

to be collected.   
 All areas are lagging to budget except Recreation & Cultural and Planning & 

Development. 
 
Please let me know if you have any questions, or would like to see any of the department 

statements in further detail.   
 

Strategic Plan or other Guiding Document: 
Fiscal Responsibility:  We manage the municipal finances in a responsible, prudent and 
transparent manner. 
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April 3, 2015           

City Council  

Committee Report 

 

To: Mayor and Council 
 

Fr: Charlotte Caron, on behalf of the Harbour Safety Committee  
 

Re: Harbour Safety Committee Information Report 
  

 
Recommendation: 

That Council accepts the information report from the Harbour Safety Committee dated 
April 3, 2015 and supports the development of an education campaign on safety on our 

waterways to be launched for summer of 2015.  
 

Background: 
The Harbour Safety Committee was formed in 2014, initially as a revival the Port 
Authority Committee in response to concerns received from residents, particularly in the 

area of Cameron Narrows.   
 

The water was at an extreme high level during the summer of 2014 and the concerns 
brought forward were twofold; safety and damage to property.  Council directed staff to 
place ‘slow’ private buoys at both entrances to Cameron Narrows.  These buoys were 

subsequently removed.  Many communications regarding the private buoys were received, 
both positive and negative.   

 
The Harbour Safety Committee had conversations with staff from Transport Canada to 
determine ways to address the issues, especially considering the division amongst local 

residents/lake users.  Through this process the Harbour Safety Committee determined 
there was much information that they were not aware of and that likely the boating 

population was also lacking the same information.  Transport Canada Staff agreed to 
come to Kenora to present information, as a neutral party, at two sessions in Kenora, held 
Tuesday, March 31, 2015 at the Kenora Recreation Centre Rotary room at 1:30 pm and 

7:00pm.   
 

It was made clear to all attending that these sessions would be the first in a number of 
sessions and that no decisions had been made at this time regarding the placement of 
private buoys or a VORR (Vessel Operations Restriction Regulation) at Cameron Narrows.  

Transport Canada presented information on VORRs, private buoys, the 10/30 rule (if you 
are within 30m of shore you must travel 10km/hr or less) and answered all questions 

from the audience.  The sessions were well attended, it is estimated that there were over 
150 people between the two sessions. 
 

Two websites recommended from the information sessions are: 
http://safequiet.ca/ 

http://www.tc.gc.ca/eng/marinesafety/debs-obs-contrib-prgm-menu-2273.htm 
This information and more is available through the City of Kenora’s website 
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The Harbour Safety Committee met following the sessions with the Transport Canada 
Official.  The committee will be working on an education/information campaign.   

 
There is currently no recommendation with regards to implementing any changes to the 

Cameron Narrows area.  The City will continue to monitor the Cameron Narrows area and 
document and track all public comment received.  This information will be necessary 
should the City wish to pursue a VORR at a later date.   

 
The City will be attending the Lake of the Woods Property Owners (LOWDPOA) AGM and 

Cottage Show in Winnipeg and will have educational materials at its booth.  LOWDPOA is 
making arrangements to have Transport Canada staff speak at its AGM. 
 

Budget: 

This report is for information only.  There is no budget impact at this time, however, there 

will be a budget impact regarding the education campaign that will be launched. This will 
be taken from the Clerk’s budget for annual advertising.  
 

Communication Plan/Notice By-law Requirements:  
Communication Plan from the Harbour Safety Committee to be developed 

 
Strategic Plan or other Guiding Document: 

City of Kenora Brand – North America’s Premier Boating Destination 

The City will promote Kenora as a 365-day lifestyle destination 

The City will promote and leverage its recreation and leisure amenities as a means to 

support local economic activity, tourism and to strengthen community ties with our 
regional neighbours 

The City will support Kenora’s “North America’s Premier Boating Destination” Brand 
implementation strategy 

The City will support continuous improvements to recreation and leisure amenities, 

particularly those that support the quality of life 
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March 25, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Heather Kasprick, Manager of Legislative Services 
 

Re: Healthy Smiles Ontario  
  

 
Recommendation: 

Whereas children in Northwestern Ontario have twice the dental decay rates as their 
southern counterparts due to difficulty in accessing services because of lack of providers 

and geographic and socio-economic barriers; and 
 

Whereas in 2013 over 4,000 children of the working poor received dental preventative or 
treatment services under provincial dental programs in our region and less than 80 of 
these children will be eligible for services under the proposed eligibility criteria for the new 

integrated provincial program, Healthy Smiles Ontario 2 (HSO 2); and 
 

Whereas this means that 49 of every 50 (3,920 out of 4,000) children who were 
previously seen will now be excluded from the proposed HSO 2 program; and 
 

Whereas the financial restriction under the new HSO 2 program will not fully support 
preventative service or a full course of treatment services for the other 3,920 in need; and 

Whereas this reduced access to preventative and treatment services will leave more 
children at risk of developing dental disease, resulting in increased need for publicly-
funded more expensive emergency dental care and increased visits to non-dental urgent 

care providers such as physicians’ offices and emergency departments, which only 
addresses the symptoms (pain) rather than the cause (need for treating the tooth), and 

costs the same as a full Child in Need of Treatment (CINOT) course of treatment for a 
child; and 
 

Whereas Children in Need of Treatment (CINOT) has now lost 40% of their budget for 
2015 despite being assured by the Ministry that these changes would not impact the 

northern program;  
 
Now Therefore Be It Resolved that the City of Kenora express its support for the 

Northwestern Health Unit in opposing these changes to the publicly funded oral health 
programs and services; and 

 
That this resolution be forwarded to the Minister of Health and Long-Term Care, Sarah 
Campbell, MPP for the Kenora-Rainy River riding, the Northwestern Health Unit and the 

Northwestern Ontario Municipal Association.  
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Background: 
On December 16, 2013 the Ministry of Health and Long-term Care announced the 

expansion of the Ontario Healthy Smiles Program effective April 1, 2014 where thousands 
more children across Ontario would have access to free dental care.  70,000 more kids 

from low-income families would get dental services including regular cleanings, 
diagnostics and treatment through the newly expanded Health Smiles Ontario program. 
 

As a result, over 460,000 children were eligible for dental treatment through the 
province's low-income dental programs. Starting August 2015, six publicly funded dental 

programs will be integrated into one program to provide seamless enrolment and make it 
easier for eligible children and youth to receive the dental care they need. It should be 
noted that because the HSO program is very burdensome to access, over 90% of the 

children who are eligible do not access the program such that less than 10% receive any 
services.  

 
However, the integration of the publicly funded oral health under the HSO 2 Program is 
very concerning to northern municipalities and the Northwestern Health Unit. It has been 

proposed that all needs-based programs are to be eliminated. If this proceeds, two out of 
three children currently identified by health units as requiring dental treatment services 

will not receive care. When looking at our area in Kenora, it is estimated that four out of 
five children will not receive dental treatment, while 49 out of 50 will not receive 

preventative service.  
 
Mark Perrault, CEO of the Northwestern Health Unit has advised that this is very 

concerning for them and is a major issue. They are seeking all municipalities support in 
lobbying for change to these cuts. The City of Dryden, Township of Ignace and Rainy River 

have all passed resolutions in support of continued funding for this program.  

Budget: 

N/A 
 

 
Communication Plan/Notice By-law Requirements:  

Minister of Health and Long-Term Care, Hon. Dr. Eric Hoskins 
Sarah Campbell, MPP for the Kenora-Rainy River riding 
Northwestern Health Unit  

Northwestern Ontario Municipal Association 
 

 
Strategic Plan or other Guiding Document: 
Corporate Action - Strengthen our Foundations 

2-4  The City will act as the catalyst for continuous improvements to the public realm 
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April 4, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Heather Kasprick, Manager of Legislative Services 
 

Re: Indemnification By-Law 
  

 
Recommendation: 

That Council of the City of Kenora gives three readings to a bylaw to provide protection 
against pecuniary loss or liability for members of Council, members of local Boards and 

employees; and further 

That bylaw number 4-2005 is hereby repealed.  

Background: 
During Council orientation it was identified that it was time to review our indemnification 
bylaw for stronger wording to protect members of Council, local Council appointed boards 

and employees from pecuniary loss or liability. 
 

This draft bylaw has been prepared in consultation with the City CAO, legal counsel along 

with our local insurers. You will note it references the Municipal Conflict of Interest Act, as 
well as the Municipal Act for definitions and clarification on pecuniary interest. You will 
note that the responsibility lies with the CAO throughout the bylaw except in the event 

that the matter involves the CAO as the claimant, then it is designated to the Clerk (or 
Deputy) to carry out the duties in the bylaw with any decisions that the CAO would 

otherwise make are made directly by Council.  
 
Please note that board or committee members only include people who were appointed by 

Council by resolution of Council. It does not include other committees that a member of 
Council or the public may sit on “unofficially” that they are not officially appointed to.  

 
I have consulted with our City insurers and they have confirmed that in any circumstance 
of a claim in this situation the indemnification bylaw is secondary to insurance and not 

primary. All liability matters must be reported to the insurance company first and they 
would advise on how to proceed. The City’s current coverage is as follows: Legal expense 

including Conflict of Interest is $100,000 per person with an aggregate of $500,000. 
There is no deductible for legal expense.  
  

This bylaw is necessary to ensure protection for Council, board members and staff.  

Budget: N/A 

 
Communication Plan/Notice By-law Requirements:  Public Notice will be given 
 

Strategic Plan or other Guiding Document:  Administrative only 
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The Corporation of the City of Kenora 
 

By-law Number  - 2015 
 

A By-law to Provide for Indemnifcation 
__________________________________________________________________________ 
 
Whereas Subsection 279(1) of the Municipal Act, 2001, as amended, provides that a 
municipality may be or may act as an insurer with respect to the following matters: 
 

a) protection against risks that may involve pecuniary loss or liability on the part of 
the municipality or any local board of the municipality; 

 
b) the protection of its employees or former employees or those of any local board 

of the municipality against risks that may involve pecuniary loss or liability on the 
part of those employees; 
 

c) subject to section 14 of the Municipal Conflict of Interest Act, the protection of 
the members or former members of the council or of any local board of the 
municipality or any class of those members against risks that may involve 
pecuniary loss or liability on the part of the members; 

 
d) subject to section 14 of the Municipal Conflict of Interest Act, the payment of any 

damages or costs awarded against any of its employees, members, former 
employees or former members or expenses incurred by them as a result of any 
action or other proceeding arising out of acts or omissions done or made by 
them in their capacity as employees or members, including while acting in the 
performance of any statutory duty; and 

 
e) subject to section 14 of the Municipal Conflict of Interest Act, the payment of any 

sum required in connection with the settlement of an action or other proceeding 
referred to in paragraph 4 and for assuming the cost of defending the employees 
or members in the action or proceeding. 

 
Whereas subsection 14(1) of the Municipal Conflict of Interest Act provides that councils may 
pass by-laws to enable the municipality to act as an insurer to protect a member of the council 
or of any local board thereof who has been found not to have contravened section 5, against 
any costs or expenses incurred by the member as a result of a proceeding brought under the 
Municipal Conflict of Interest Act, and for paying on behalf of or reimbursing the member for 
any such costs or expenses; and 
 
Whereas it is advisable to protect Members of Council, City Employees and Members of 
Local Boards against certain pecuniary losses, liabilities, risks, costs and expenses that 
relate to their offices or arise because of their being, or having been, Members or Employees; 
 
Now Therefore Council of the Coporation of the City of Kenora Enacts as Follows: 
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Definitions 
 
1. In this By-law, unless a contrary intention appears, 
 

a) “Act” means the Municipal Act, 2001, S.O. 2001 c. 25, as amended; 
 
b) “By-law” means this By-law, as it may be amended from time to time;  
 
c) “CAO” means the person within the Corporation’s employ who holds the title of 

“Chief Administrative Officer”, including his or her designates; 
 
d) “Claimant” means a Member or Employee who claims coverage pursuant to this 

By-law; 
 
e) “Corporation” means The Corporation of the City of Kenora; 
 
f) “Corporation’s Legal Counsel” means legal counsel employed or retained to 

represent the interests of the Corporation, including his or her designates; 
 
g) “Council” means the elected municipal council for the Corporation;  
 
h) “Employee” means a person who is a salaried officer, or any other person in the 

employ of the Corporation; 
 

i) “Former Employee” means a person who was formerly an Employee of the 
Corporation; 

 
j) “Local Board” means a board that has its members appointed by resolution of 

Council and which is included on the "Boards and Committees List" that is 
maintained by the City Clerk; 

 
k) “Member” means a person who is or was a member of the Council of the 

Corporation or of a Local Board; 
 

 
l) “Proceeding” means any civil, criminal or administrative action or proceeding 

initiated or claim made by a Third Party arising out of acts or omissions done or 
made (or alleged to be done or made) by a Claimant acting in his or her capacity 
as a Member or Employee or as a result of the Claimant having status as a 
Member or Employee; 

 
m) “Third Party” means any person or authority including the Crown, other than the 

Member, the Employee, the Corporation or a Local Board. 
 
 
Interpretation Rules 
 
2. In this by-law, 
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a) wherever this By-law refers to a person or thing with reference to gender or the 
gender neutral, the intention is to read the By-law with the gender applicable to 
the circumstances; 

 
b) references to items in the plural include the singular, as applicable; 
 
c) the words “include”, “including”, “included” or “includes” are not to be read as 

limiting the phrases or descriptions that precede or follow them; and 
 
d) headings are inserted for ease of reference only and are not to be used as 

interpretation aids. 
 
 
Statutes 

 
3. Unless otherwise defined, specific references to statutes in this By-law are printed in 

italic font and are meant to refer to the current statutes applicable within the Province 
of Ontario as at the time this By-law was enacted, as they are amended and revised 
from time to time.   

 
 
Indemnity for Members 
 
4. The Corporation shall, subject to the provisions of this By-law, indemnify a Member in 

the manner and to the extent provided herein in respect of any Proceeding brought 
against such Member by a Third Party arising out of acts or omissions done or made 
by such person in his or her capacity as a Member or by reason of being a Member, 
including, without limitation, 

 
a) while acting in the performance of any statutory duty; and 
 
b) while being or acting as an appointee, nominee, delegate, member, officer or in 

any other capacity on a Local Board, Committee, Corporation, Association or 
other body pursuant to the direction, request or other authority of the 
Corporation. 
 

5. Subject to the provisions hereof, the Corporation shall indemnify a Member by: 
 

a) assuming the cost of defending the Member in the Proceeding; 
 
b) assuming the cost of representation where a person is compelled to give 

evidence in a Proceeding by reason of being or having been a Member; 
 
c) paying any fines, monetary penalties, damages or costs imposed on or awarded 

against that person as a result of a Proceeding; 
 
d) paying, either by direct payment or reimbursement, any expenses reasonably 

incurred by that person as a result of the Proceeding; 
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e) paying any sum required in connection with the settlement of a Proceeding. 
 
 

6. In the case of Proceedings under the Municipal Conflict of Interest Act, the following 
shall apply: 
 
a) the indemnity is limited to the costs and expenses reasonably incurred by the 

Member as a result of the Proceeding brought under that statute;  
 
b) the Member is not entitled to any indemnity unless such Member is found not to 

have contravened Section 5 of that statute;  
 
c) legal counsel approved by the Chief Administrative Officer shall be retained by 

the Member directly; and  
 
d) no payment or liability shall be made or assumed by the Corporation unless and 

until the conditions in Clause 6(b) hereof have been met. 
 
 
Indemnity for Employees  
 
7. The Corporation shall, subject to the provisions of this By-law, indemnify an Employee 

in the manner and to the extent provided herein in respect of a Proceeding brought 
against such Employee by a Third Party arising out of acts or omissions done or made 
by such person as an Employee or by reason of he or she being or having been an 
Employee, including while acting in the performance of a statutory duty. 

 
8. Subject to the provisions hereof, the Corporation shall indemnify an Employee by: 

 
a) assuming the cost of defending the Employee in the Proceeding; 
 
b) assuming the cost of representation where a person is compelled to give 

evidence in a Proceeding by reason of being or having been an Employee; 
 
c) paying any fines, monetary penalties, damages or costs imposed on or awarded 

against the Employee as a result of the Proceeding; 
 
d) paying, either by direct payment or by reimbursement, any expenses reasonably 

incurred by such Employee as a result of the Proceeding; 
 
e) paying any sum required in connection with the settlement of the Proceeding.  

 
 

Exclusions 
 
9. The obligations of the Corporation in this By-law shall not apply: 
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a) where the Proceeding has arisen out of the dishonest, fraudulent or malicious 
act of the Claimant, or his or her wilful or reckless violation of any law, duty, 
contract or obligation; 

 
b) where the Claimant has failed to comply with the provisions of this By-law, 

unless strict compliance has been waived by  a Resolution of the Corporation;  
 
c) to the extent by which the Corporation is prejudiced, where the claim is of a 

nature covered by an insurance policy or indemnity, whether placed or provided 
by the Corporation, the Claimant, a Local Board or otherwise, and there has 
been a policy violation or other act on the part of the Claimant prejudicing the 
right of indemnity under that policy or other right of indemnity; and 

 
d) to any Claimant in respect of whom the Corporation has agreed to provide 

indemnity under a collective agreement or employment agreement and the rights 
of such persons and any union, association or other organization representing 
them shall be governed solely by such agreement and not by any of the 
provisions of this By-law, whether or not such agreement extends to any or all of 
the indemnities or other protections provided for in this By-law. 
 

10. The liability of the Corporation under this By-law shall be reduced by the amount of 
indemnity paid pursuant to an insurance policy or indemnity as referred to in Clause 
10(c) of this By-law and, at the reasonable request of the Corporation, the Claimant 
shall assign to the Corporation his or her rights pursuant to that insurance policy or 
indemnity and to any amount payable under it. 

 
11. Notwithstanding that the Corporation may have assumed the defence of a Proceeding 

or the cost thereof, it shall be deemed to have reserved its rights with respect to the 
applicability of any exclusion under this By-law. 

 
12. The Corporation may waive the reservation of rights referred to in Section 11, subject 

to such conditions as the Corporation deems appropriate in the circumstances. 
 
Limit of Coverage 
 
13. Subject to Section 37, the maximum amount for which the Corporation may be liable 

hereunder (inclusive of claims, costs, expenses and any other amount) shall not 
exceed $-------------------- in respect of any claim or combination of claims arising under 
the same circumstances, made against a Claimant. 

 
 
If CAO is Claimant 

 
14. If the Claimant is the current CAO, Council shall designate one of the Clerk or the 

Deputy Clerk to carry out the duties under this By-law assigned to the CAO, however, 
any decisions that the CAO would make under the By-Law are to be made by Council. 
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Notice to Corporation 
 
15. A Claimant shall promptly give written notice to the CAO of any threatened or actual 

Proceeding.  Where a Claimant is served with any process or notice with respect to a 
Proceeding, he or she shall immediately deliver a true copy of the document to the 
CAO. 
 

16. A Claimant shall, concurrently with giving notice under section 15 of this By-law, 
provide the CAO with full particulars of any other insurance or indemnity providing 
coverage to the Member or Employee.  
 

17. In the event that a Claimant fails to give such notice or deliver such document or 
provide such full written particulars to the CAO within 30 days of the receipt of such 
notice or such document by the Claimant, no indemnity will be provided to a Claimant 
pursuant to this By-law. 

 
 
Determination of Coverage 
 
18. The CAO shall determine whether or not a Claimant is covered under the provisions of 

this By-law. 
 

19. Where the CAO determines that a Claimant is not entitled to coverage under this By-
law, he or she shall prepare a report to the Council as to the circumstances involved.  
The Council may substitute its decision on coverage for the CAO’s decision under 
section 18 of this By-law. 
 

20. In the event that a Claimant commences a legal proceeding to enforce a claim for 
indemnity under this By-law, such legal proceeding must be commenced within 90 
days of receipt of the final decision made by the CAO or Council, as the case may be, 
pursuant to Sections 18 and 19 of this By-law. 

 
 
Legal Counsel 

 
21. The Corporation’s Legal Counsel may, in appropriate cases, provide representation to 

a Claimant at the cost of the Corporation and the Corporation may take general 
carriage of the Proceeding where the Corporation and the Claimant are both parties to 
the Proceeding, and it is in the interests of the Corporation to do so. 
 

22. The Corporation may apply for party, intervener or other status in any Proceeding with 
which a Claimant is or may be involved if to do so is in the interest of the Corporation, 
and the Corporation’s Legal Counsel may, in proper cases, also represent the 
Claimant, or take general carriage of the Proceeding, at the cost of the Corporation. 
 

23. Despite any other provision of this By-law, any Legal Counsel retained by the 
Corporation’s Insurer to defend a Proceeding shall also represent the Claimant with 
respect to that Proceeding unless the Corporation requires or consents to the retainer 
of different Legal Counsel. 
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24. Except as otherwise provided in this By-law, the Corporation shall have the right to 

select and retain Legal Counsel to represent the Claimant. 
 

25. Notwithstanding section 24, a Claimant may request, in writing, approval of the CAO of 
Legal Counsel of the Claimant’s own choice, and such a request shall include the 
name, and contact information of such Legal Counsel, together with a statement of his 
or her rates, fees and charges. 
 

26. The CAO of the Corporation shall within 10 days from receiving the request, approve 
the request or deny the request and appoint Legal Counsel of the Corporation’s choice 
and, in either case, advise the Claimant in writing. 
 

27. If a Claimant’s request to use Legal Counsel of his or her own choice is denied, and 
the Claimant still wishes to use that Legal Counsel, such costs shall be the 
responsibility of the Claimant. 
 

28. If, after 10 days from receiving the request the CAO has not advised the Claimant in 
writing of the disposition of his or her request, the Claimant may retain his or her 
choice of Legal Counsel to act on his or her behalf until the Corporation retains other 
Legal Counsel. 
 

29. If the Corporation retains other Legal Counsel to act on behalf of the Claimant in place 
of Legal Counsel originally retained by the Member in accordance with section 25, the 
Corporation shall, subject to the Solicitors Act, pay to the Claimant’s Legal Counsel all 
of his or her reasonable legal fees and disbursements from the time that the Claimant 
retained such Legal Counsel until replaced by Legal Counsel retained by the 
Corporation. 
 

30. Subject to the requirements of the Law Society of Upper Canada, all Claimant Legal 
Counsel in any Proceeding shall co-operate fully with, and provide all relevant 
information to, the Corporation’s Legal Counsel. 
 

31. Unless otherwise agreed to by the CAO, Legal Counsel retained by the Claimant shall 
render detailed accounts to the Claimant on a monthly basis for all services rendered 
in the immediately preceding month, and shall deliver such statements of account to 
both the Claimant and the CAO.  Upon approval of such accounts by the Claimant and 
the CAO, the Corporation shall pay such accounts. Legal accounts may, at the request 
of the Corporation or the Claimant, be submitted for assessment in accordance with 
the Solicitors Act and the Corporation shall not be liable for payment of an account 
which has been assessed unless it has been given notice of and the full opportunity to 
participate in the assessment process. 
 

32. If the Corporation retains other Legal Counsel to act on behalf of the Claimant in place 
of the counsel originally retained by the Claimant, the Corporation shall, subject to the 
Solicitors Act, pay to the Claimant’s counsel all of his or her reasonable legal fees and 
disbursements from the time that the Claimant retained the counsel until replaced by 
Legal Counsel retained by the Corporation. 
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Costs 
 
33. No costs, expenses or other liability shall be incurred or assumed on behalf of the 

Corporation under any circumstances without the prior written approval of the CAO.
  
 

34. Where the Corporation has provided indemnity to a Claimant pursuant to this By-law, 
and costs are awarded in favour of that Claimant in the Proceeding, the Claimant shall 
assign the amount of the costs award and the right to collect it to the Corporation. 

 
 
Settlements 
 
35. The Corporation, at its option, shall have the right at its own expense to investigate 

any claim and may negotiate the settlement of any claim, or any aspect of any claim, 
including any non-monetary terms of settlement, as it deems expedient but the 
Corporation shall not commit the Claimant to any settlement without the Claimant’s 
consent, unless the failure to settle results or may result in any continuing liability, 
including but not limited to vicarious liability, to which the Corporation may be exposed, 
but which would have been released by such settlement. In that case, the Corporation 
has the right to settle the claim to the extent required to obtain a release of the 
Corporation from liability and to decline indemnity of the Claimant if the Claimant fails 
to join in the implementation of the settlement as may be required by the Corporation. 
 

36. If the Claimant’s consent is required and the Claimant refuses to consent to any 
settlement recommended by the Corporation, and the Claimant elects to contest the 
claim or continues to defend the Proceeding in connection with such claim, then, 
subject to the provisions of this By-law, the Corporation’s limit of liability for the claim 
or for indemnity of the Claimant shall not exceed the amount for which the claim could 
have been settled, including costs, charges and expenses incurred with the 
Corporation’s consent up to the date of the refusal of the Claimant to settle. 
 

37. In the event that the Corporation elects to reject a settlement and elects to contest the 
claim or continue any Proceeding in connection with such claim and the rejected 
settlement was within the maximum limit of liability provided for in this By-law, the 
Corporation shall be liable for any amount awarded against the Claimant in excess of 
the maximum otherwise applicable. 

 
 
Cooperation 
 
38. A Claimant shall at all times co-operate fully with the Corporation and the 

Corporation’s Legal Counsel and shall make available to the Corporation’s Legal 
Counsel all information and documents relevant to the matter as are within the 
Claimant’s knowledge, possession or control.  A Claimant shall not do anything to 
compromise or prejudice the position of the Corporation in the Proceeding.  A 
Claimant shall attend at all Proceedings, and all meetings related to the Proceedings, 
when required to do so by operation of law or when requested to do so by the 
Corporation’s Legal Counsel or CAO. 
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Rights to Terminate or Amend 
 

39. The Corporation shall be entitled to terminate or change its obligations under this By-
law by repealing or amending the By-law provided that the repeal or amendment of 
this By-law shall not prejudice the rights of a Claimant in respect of any Proceeding 
that arose prior to the repeal or amendment. 

 
 
By-Law Not to Be Retroactive Effect 
 
40. This by-law only applies to claims for indemnity respecting Proceedings which are 

commenced or continued after the effective date of this by-law. It does not apply to 
Proceedings that were commenced, continued or concluded prior to its coming into 
effect. 

 
 

Repeal of Bylaw 
 
41. By-law Number 4 - 2005 is hereby repealed. 

 
 
Effective Date 
 
42. This By-law shall take come into force and take effect on the date of its final passing. 

 
 

By-law read a First and Second Time this 21st day of April, 2015 
 

By-law read a Third and Final    Time this 21st day of April, 2015 
 

     
 
    The Corporation of the City of Kenora:- 
 
 
 
    ____________________________________                                                           
                  David S. Canfield, Mayor 
 
 
    ____________________________________                                                              
                  Heather Kasprick, City Clerk  
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3 April 2015           

City Council  

Committee Report 

 

To: Mayor and Council 
 

Fr: Karen Brown 
 

Re: Kenora Fellowship Centre – Funding Request 
  

 
 

Recommendation: 
Whereas the Kenora Fellowship Centre has advised that they may be required to shut 

down their operations as of June 1, 2015 if they are unable to secure additional funding; 
and 

 
Whereas the Kenora Fellowship Centre has advised that their longer term vision is to not 
provide emergency shelter services; and 

 
Whereas the Kenora Fellowship Centre has identified that they would be willing to work to 

transition the emergency shelter services to a new service provider in the longer term, 
while ensuring no interruption of services, provided they are able to obtain sufficient 
funding to allow them to do so; and 

 
Whereas the City supports the critical need for an ongoing emergency shelter service in 

Kenora without interruption; and 
 
Whereas partnerships with the appropriate agencies, including but not limited to the 

Kenora Fellowship Centre, the Kenora District Services Board and Senior Government, are 
critical to the success of effectively addressing this issue, both in the shorter and longer 

term; 
 
Now therefore, let it be resolved 

 
That Council hereby supports the City’s involvement in a small team working in 

partnership with the appropriate agencies to look at opportunities for: 
 Keeping the current emergency shelter operations open at the Kenora Fellowship 

Centre on an interim basis; and 

 Seeking a long term solution through identifying both an agency and physical 
location, for emergency shelter operations. 

 
 
Background: 

In early February, the Kenora Fellowship Centre approached the City of Kenora to make 
the City, together with the Kenora District Services Board (KDSB), aware of an issue with 

their operations with regards to their emergency shelter program.  The Board expressed 
concerns that they would be required to shut down their emergency shelter operations if 
they were unable to secure additional funding.  They further noted that they did not see 

the Fellowship Centre providing emergency shelter services on a long term basis, although Page33
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they would continue to do so in the interim provided suitable funding could be located.  
The Board further indicated that they would work to transition those services to a new 

provider to help ensure no break in these vital services. 
 

On February 7, 2015, the Fellowship Centre requested a grant of $10,000 from the City of 
Kenora.  Additional information was requested of the Centre, which they provided on 
February 25th.  Since early February, the Fellowship Centre was also in discussions with 

the KDSB about this same issue, which included seeking additional funding from the 
KDSB. 

 
The City, has been working with the KDSB on next steps for moving forward.  The KDSB 
currently funds the emergency shelter operations through the Consolidated Homelessness 

Prevention Initiative (CHPI).  This program currently funds approximately 60% of the 
emergency shelter’s operations.  The Province recently announced the continuation of the 

CHPI program for another 2 years.  It must be recognized, however, that this funding 
program is not a permanent funding program, and there are no guarantees beyond the 
current two year term. 

 
It is important that any City response be coordinated with the KDSB.  The KDSB, in turn, 

has been actively speaking with the Ministry of Municipal Affairs and Housing (MMAH), as 
well as the Ministry of Community and Social Services (MCSS) about the issue of ensuring 

the ongoing operations of the emergency shelter in Kenora, both in the interim, as well as 
the need for a long term strategy. 
 

Ultimately, it is important that a long term solution be reached on ensuring that Kenora 
continues to have emergency shelter services available as needed, both in the shorter and 

long term.  Simply approving a portion of the funding requested is only a Band-Aid 
solution, and is not recommended at this time.  In addition, it should be recognized that 
the Fellowship Centre receives their primary funding through the KDSB.  Rather, the City 

needs to continue to work with the Kenora Fellowship Centre and the KDSB on seeking a 
long term solution, while keeping the emergency shelter operations open in the interim 

until a transition can be made.  This past week, discussions have occurred between the 
KDSB, the Fellowship Centre and the City about establishing a small group that would 
work towards identifying what these strategies are.  At the same time, the KDSB is 

continuing its discussions with the Province.  Treaty #3 has also been approached as to 
whether or not they could participate in this group, and they in turn have indicated that 

they will determine which organization or community is the right one to bring forward to 
this table.  A small group has been recommended, with the commitment to communicate 
with all the appropriate partners.  It is recognized here that Kenora is a hub community in 

the North with a regional court house.  The residents of many communities in the Kenora 
region could be impacted by the loss of these services. 

 
Part of the efforts at this table will include developing a package for the Federal and 
Provincial governments for what their role should be in moving forward towards a 

solution.  In addition, it is hoped that these governments will come to the table to work 
with this group. 

 
The City has spoken with the Fellowship Centre about this Team, and they have confirmed 
they see moving forward in this manner as a good opportunity.  During this discussion, 

the Fellowship Centre was advised that it would not be the City’s recommendation to 
approve funding from the City for the Centre at this time.  It is noted that the Fellowship 

Centre itself is exempt from property taxes. 
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Budget / Financial Implications: 

The recommendation does not have any financial impacts at this time. 
 

 
Communication Plan/Notice By-law Requirements:  
The Fellowship Centre and KDSB would be advised as to Council’s decision on this matter. 

 
 

 
Strategic Plan or other Guiding Document: 
Homelessness & Behavioural Issues Work Plan 

 

Strategic Plan 

 2-5 – The City will encourage new housing partnerships leveraging the skills and 
expertise of public sector, private sector and community-based agencies within 
Kenora and beyond. 

 2-6 – The City will support the development of a diverse range of housing types 
with an emphasis on affordable options for families, seniors and individuals in need 

of transitional and emergency housing. 

 2-14 – The City will be an active and vocal champion for fair funding from provincial 

and federal governments, including gas tax and other transfer allocations.  Priority 
will be given to initiatives that directly address the infrastructure and community 
development challenges of the city. 

 3-13 – The City will continue to build and strengthen our working relations with 
other neighbouring municipalities and our Treaty 3 First Nations partners… 
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April 4, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Heather Kasprick, Manager of Legislative Services 
 

Re: LAS Municipal Energy Finance Workshop 
  

 
Recommendation: 

That authorization be hereby given for up to 5 members of Council to attend the LAS 
Municipal Energy Finance Workshop taking place in Dryden on May 28, 2015 at the Best 

Western Plus; and further 
 

That all eligible expenses in accordance with Council’s Travel & Per Diem Policy be hereby 
authorized. 
 

Background: 

The City received information regarding a Municipal Energy Finance workshop that is 

geared towards all municipal staff, elected officials and others interested in learning how 
to calculate the financial value of energy efficiency projects and how to best present this 
to senior decision makers and the general public. They recommend anyone who makes 

energy-related decisions within your organization such as Treasurers, CAO’s and senior 
managers, councilors, facility managers, parks and recreation managers and public works 

staff.  

 
This event takes place in Dryden on May 28, 2015 as a one day workshop for a cost of 

$400 plus HST for each participant. Staff participation would be approved within 
departmental training budgets and availability.  

Budget: 

As per approved 2015 travel and training budgets 
 

 

Communication Plan/Notice By-law Requirements:  
 

N/A 
 
Strategic Plan or other Guiding Document: 

Corporate Action: 
3-10  The City will ensure that employee learning & development opportunities are 

delivered to all levels of Staff in a prompt and timely manner that enables appropriate 
career planning and skills development 
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d 

Municipal Energy Finance Workshop 

This Energy Finance workshop is geared towards all municipal staff, elected officials, and others interested in learning how 

calculate the financial value of energy efficiency projects and how to best present this to senior decision makers and the 

general public. 

The hands-on workshop will empower participants to use tools to understand the basics of third-party financing 

mechanisms, utilize take-home software to analyze energy projects, build your energy efficiency project business case, and 

present an effective business case to senior management.   

All participants will receive a detailed workshop package and access to an online toolkit with loads of information about 

best practices, new technologies, available funding programs… and much more.  This workshop will help you implement 

many of the projects identified in your Regulation 397/11 required energy conservation plan. 

The last series of workshops quickly sold out. Beat the rush and register today! 

 

Content  
Explores the principles, concepts, and available tools for Municipal Energy 
Finance including:   
 

 A quick review of Regulation 397/11 requirements 

 Overview of key financial terms including the difference between 
Net Present Value and Internal Rate of Return 

 Performing a financial analysis of an EE Project  

 Simulating the capital decision process to select the EE projects that 
deliver the greatest value 

 Preparing and presenting an EE project business case 

 Linking energy management to asset management 

 Full analysis of a municipal case study 

 How to develop an effective elevator pitch 

 Basics of energy performance contracting (EPCs) 

 Calculating project costs and cash flows  

 Tips on how to start implementing some of the projects identified 
in  your municipal energy conservation plan 

 Latest on incentives available from the gas and electric utilities 

 

 
“Following attendance at an AMO/LAS Energy Management Workshop, our 
small urban municipality has benefited immensely, with respect to energy 
savings, through participation in both LAS’s electricity and natural gas 
procurement programs. We continue to benefit from timely, reliable and 
accurate advise related to energy management issues, through our ongoing 
relationship with staff contacts at AMO/LAS “. 
 
Rick St. Dennis, Smith Falls 

Who should attend?  

Anyone who makes energy-related 
decisions within your organization:  

 Treasurers  

 CAOs and senior managers  

 Councillors 

 Facility managers  

 Parks and Recreation Managers  

 Public Works Staff  

 Energy Managers  

 Contractors and Consultants  
 

Sessions Presented by:  

This workshop is facilitated by Stephen  
Dixon and Garth White and is supported  
by Natural Resources Canada  
 

 
 
 

What Should I Bring?  
 Your municipality’s latest Energy 

Consumption Report  

 Your municipality’s Energy 
Conservation Plan  

 Any existing energy plans  

 Laptop (if possible) 
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ENERGY WORKSHOP REGISTRATION FORM 

All workshops run from 8:30AM – 4:00PM. Please check the session you wish to attend below:  

Please type or print clearly. Use one form per registrant. Payment MUST accompany registration. 

Please fax registration form to (416) 971-9372, or email registration form to events@amo.on.ca. 
 

Full name:              

Title:               

Municipality/Org:             

Address:              

City:               

Phone:          Fax:        

E-mail:               

All workshops run from 8:30AM – 4:00PM. Please check the session you wish to attend below: 

X DATE LOCATION COST 

 
April 13, 2015 

Brockville - Super 8 Brockville 
1843 Highway 2 E 

 

 
 

$400.00 plus HST 

($452.00) 
 

HST#: 133946921RT001 

 
April 14, 2015 

 Barrie – Liberty North 
100 Caplan Avenue 

 d 
April 27, 2015 

 

Brantford - Best Western Plus Brant Park Inn 

19 Holiday Drive 
 

April 28, 2015 
Chatham - John D. Bradley Convention Centre 

565 Richmond Street 
 

May 28, 2015 
Dryden - Best Western Plus Dryden Hotel & Conference 

349 Government Street 
 

 

LAS would like to thank Union Gas & the Ministry of Energy for supporting this event 

Payment Method:  
Cheque Payable to:  Local Authority Services - 200 University Ave, Suite 801, Toronto, ON.    M5H 3C6  
Credit Card:  MasterCard   Visa     - Pay by cheque or request an invoice and receive a 5% discount on your registration. 

 

Card #              

Name on Card              

Expiry Date             

Signature             
D 
Refund Policy: Cancellations must be made in writing and received by LAS 14 days prior to the date of the selected workshop session. An administration 
fee of $ 50.00 + 13% HST ($56.50) will apply. Please send cancellation request to events@amo.on.ca or via fax at 416-971-9372. 
D 
By completing this registration form you are providing the Local Authority Services (LAS) with consent to send information on all activities related to current 
and future LAS Energy Workshops. If you wish to no longer receive information from LAS on this event please contact events@amo.on.ca to unsubscribe. 
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April 7, 2015           

City Council  

Committee Report 

 
TO:  Mayor and Council 
 

FR:  Heather Lajeunesse, Deputy Clerk 
 

RE:  Resolution of Support – Housing Services Corporation Accountability Act 

  

 
Recommendation: 
Whereas social housing providers in Ontario are currently required to purchase natural gas 

and insurance through the Housing Services Corporation (HSC) or pay a fee to purchase 
elsewhere; and 

 
Whereas social housing providers should have the right to obtain natural gas and 

insurance at the lowest cost to provide value to those in need of affordable housing and all 
taxpayers; and 
 

Whereas the HSC should be subject the same level of accountability and oversight as 
government agencies; 

 
Therefore be it resolved that the Council of the City of Kenora supports the Housing 
Services Corporation Accountability Act introduced by Oxford MPP Ernie Hardeman which 

would remove the mandatory requirement for social housing providers to purchase gas 
and insurance through the HSC, require HSC to report salaries over $100,000, and give 

the Provincial Auditor General the authority to audit HSC. 
 
Background: 

Provincial legislation makes it mandatory for affordable housing providers to purchase gas 
and insurance through the Housing Services Corporation (HSC). A number of 

municipalities have found that they are paying more for gas than if they were to purchase 
it through other sources. As well, many providers are paying HSC an opt out fee (2.5% of 
the premium) in order to be allowed to purchase less expensive insurance that provides 

equal or better coverage.  
 

Ernie Hardeman, MPP of Oxford and PC Critic for Municipal Affairs and Housing recently 
introduced the Housing Services Corporation Accountability Act.  If passed, this Act will: 
 

 Save affordable housing providers money on natural gas and insurance by 
removing the mandatory requirement to purchase them through the Housing 

Services Corporation; 
 Restore accountability by requiring HSC to report salaries over $100,000 as 

municipalities and government agencies do; and  

 Give the Provincial Auditor the authority to audit the HSC without requiring a 
Minister’s request 

MPP Hardeman is asking for support for this bill to ensure that affordable housing dollars 
can provide the maximum benefit to help those who need it most.  Affordable housing 
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providers should be allowed to purchase these items at the best possibly price – whether 
it is directly, jointly with the municipality, through the Local Authority Services, or through 

Local Authority Services, or through HSC. Concerns have also been expressed about 
recent spending at the HSC, including frequent international travel and money transferred 

to subsidiaries and other for-profit companies. 
 
I contacted the Kenora District Services Board to ensure they supported this resolution 

and they advised us to proceed. 
 

Budget: 
N/A 
 

Communication Plan/Notice By-law Requirements: 
Copy of resolution to Oxford MPP Ernie Hardeman 
 

Strategic Plan or other Guiding Document:  
2-6 The City will support the development of a diverse range of housing types with an 
emphasis on affordable options for families, seniors and individuals in need of transitional 

and emergency housing 
 

2-14 The City will be an active and vocal champion for fair funding from provincial and 
federal governments, including gas tax and other transfer allocations. Priority will be given 

to initiatives that directly address the infrastructure and community development 
challenges of the city 
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April 2, 2015      

City Council  

Committee Report 
 

To:  Mayor and Council 
 

Fr:   Heather Lajeunesse, Deputy Clerk 
 

Re:  Receipt and Approval of Various Committee Minutes 
 

 
 

Recommendation: 
That Council hereby adopts the following Minutes from various City of Kenora 
Committees: 

 
 December 18 – Brand Leadership Team 

 February 19 – Harbour Advisory Committee 
 February 25 – Kenora Public Library Board 
 March 3 – Event Centre Committee 

 March 26 – Lake of the Woods Museum Board; and 
 

That Council hereby receives the following Minutes from other various Committees: 
 

 January 21 – Kenora Police Services Board 
 January 29 – District of Kenora Home for the Aged Board of Management 
 February 20 – Northwestern Health Unit Board of Health 

 March 26 – Kenora District Services Board; and further 
 

That these Minutes be circulated and ordered filed. 
 

Background: 
This static monthly report appears on the Committee of the Whole Agenda (Business 

Administration-BA) for the purpose of Council approving and/or receiving various 
Committee Minutes. Those being approved are the Committees of Council which 
Council should be approving the actions of those Committees and does so in the form 

of a by-law under the Confirmatory By-law.  
 

The Minutes being received are typically from local Boards or Corporations for 

information only (and cannot be ‘approved’ by Council).   
 

The various Minutes will appear under separate cover as an attachment on SharePoint 
to this report. 
 

Budget/Financial Implications: N/A 
 
 

Communication Plan/Notice By-law Requirements: N/A 
 

Strategic Plan or other Guiding Document:  
Our Values: Communication: We ensure respectful and inclusive communications with 

our staff, community and partners  Page45
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March 30, 2015           

City Council  

Committee Report 

 
To:  Mayor and Council 

 
Fr:  Recreation Services Manager – Colleen Neil 

 
Re: Junior Hockey Team  

  
 
Recommendation: 
That Council of the City of Kenora supports exploring hosting a SIJHL Junior Hockey 

program in the City of Kenora for the 2016-2017 season.  

Background: 

On January 13, 2015 Kevin McCallum, with support from Bryan Graham- SIJHL 
Commissioner, gave a deputation to council presenting a plan to bring a Junior Hockey 
Program to Kenora.  Mr. McCallum was seeking approval for dedicated space in the 

Kenora Recreation Centre to host a dressing room and office space; consideration for the 
vending fees; consideration for draws and raffles; and permission to operate and maintain 

an alcohol and beverage area in the Thistle Rink during their home games. 
 
In February Mr. McCallum hosted at public meeting where all members of the public were 

welcome to attend and hear firsthand the proposal regarding the Junior Team and to 
respond to any questions the public may have. 

 
Following the February meeting Mr. McCallum did conduct a site visit to the Kenora 
Recreation Centre and has subsequently provided staff with copies of other Junior Hockey 

Team contracts with municipalities for review and consideration.  
 

Early in March Mr. McCallum was asked to provide staff and Community Services Chair 
and Co-Chair with a copy of the business plan for the proposed program for review.  The 
presented business case included an additional ask that was not referred to in the original 

deputation to council.  The business case did include a request that the City partner with 
the team on advertising within the arena to aid them in increasing their revenue. 

 
Upon review of the submitted information by recreation centre staff, council Chair of 
Community Services and alternate and based on discussions with Mr. McCallum, it is 

recommended that start-up approval not be granted to the Junior Team for the 2015/16 
season and; that discussions continue with proponents of a Junior Hockey league to 

explore opportunities for the 2016/17 hockey season. The primary reasons supporting the 
recommendation are the potential impact on existing ice users; the tight time frames to 

resolve other outstanding items, i.e. dressing rooms, office space, vendors, concession 
and advertising and; the impact of the Keewatin arena capital project on ice time for the 
2015/16 season. 
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Budget: 

No budget implications associated with this recommendation  
 

Communication Plan/Notice By-law Requirements:  
Continued communication between the City of Kenora Community Services Chair, Kevin 

McCallum, SIJHL Commissioner and Kenora Recreation Centre Staff.  
 
 

Strategic Plan or other Guiding Document: 
The City will promote and leverage its recreation and leisure amenities as a means to 

support local economic activity, tourism and to strengthen community ties with our 
regional neighbours.  

The City will keep in the forefront that there is a significant infrastructure deficit, and 

current and future Councils will need to continue to work towards allocating sufficient 
resources to be able to adequately address this issue. 

The City will support continuous improvements to recreation and leisure amenities, 
particularly those that support the quality of life. 
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April 7, 2014           

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Colleen Neil, Recreation Services Manger 

 
RE:  Kenora Baseball League Agreement 

  
 
Recommendation: 
That Council hereby authorizes the Mayor and Clerk to enter into a five (5) year lease 

agreement between the Corporation of the City of Kenora and The Kenora Baseball 
League, effective May 1, 2015 for the Jaffray Melick Baseball Fields and Concession; and 

further 
 
That three readings be given to a by-law for this purpose. 

 
Background: 

On March 10th Kenora Baseball League delivered a deputation to council seeking 
permission to apply for grants to make improvements to the Jaffray Melick Ball Fields. 
 

In support of the Kenora Baseball League’s request Council directed the Recreation 
Services Manager to bring forward a joint use agreement for consideration.  

The agreement establishes that: 
 The City will waive the fees for usage of all ball field rentals for Kenora Baseball 

League for the 5 year term.  This is approximately $775.00 per year for a total of 

$3,875.00 for years calculated at the current 2015 rental rate. 
 The League will have first consideration for use of the JM fields during the season. 

 The League will take care of all bookings for the JM Ball Fields for the entire 
season.   

 The League will have a 5 year lease of exclusive use of the JM Concession for the 

minor ball season.  All monies earned will be used exclusively for League 
programs.  

 The League will do all maintenance work on the fields and will not require the 
Parks Department to drag the fields or cut the grass. 

 The City will continue with garbage pick-up and washroom contract as they have 

in previous years.  
 

The attached agreement is for a period of 5 years.  This time frame is standard for most 
granting organizations when considering funding for capital improvements on joint use 
property.   
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Budget:  

Potential loss of $775.00 per year in lieu of long term benefit of upgraded ball fields in the 
city of Kenora 
 

Communication Plan/Notice By-law Requirements:  
Notice be given for all required by-law requirements. 

Communication will be ongoing with Kenora Baseball, Property and Planning Department 

and the Recreation Services Department.  

 
Strategic Plan or Other Guiding Document: 
2-1 The City will ensure that our municipal infrastructure is maintained using available 

resources with the intent of moving towards all City infrastructure being in good state of 
repair to ensure certainty, security and long-term stability of our systems.  

 
2-9 The City will support continuous improvements to recreation and leisure amenities, 
particularly those that support quality of life. 

 
2-10 The City will continue to explore opportunities to develop and improve our beaches, 

parks & trails. 
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April 5, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
Fr:  Colleen Neil, Recreation Services Manager 

Re: Summer Rowing Events on Rabbit Lake 
  

 
Recommendation: 

That Council of the City of Kenora hereby acknowledges the following events scheduled on 
Rabbit Lake in 2015: 

 
 The Kenora Rowing Club Tops & Bottoms Regatta to be held August 8, 2015;and 

further 

 The Rowing Canada Aviron Canadian Masters Rowing Championships held on July 
24 to July 26th, 2015. 

That the following approvals be granted as outlined below in conjunction with these 
events: 

1. A variance be granted for the motor size on Rabbit Lake as set out by By-law 
Number 153-2005 (as there is a need to operate 25-50 h.p. motors to keep up to 

the racing boats to ensure their safety on the water for some of the events). 
 

2. The event buoys to be placed in the water two to three (2–3) days prior to the 

event, to be removed the following week by the Kenora Rowing Club 
 

3. An exemption under Noise By-law 40-2001 to the Kenora Rowing club to operate 
prior to 7:00 am and to have amplified sound to effectively run their event. 

Background: 

The Kenora Rowing Club is hosting the Rowing Canada Aviron Canadian Masters Rowing 
Championships on July 24, 25 and 26th on Rabbit Lake. The group has filed a park rental 

permit for Garrow Park including special requests for the event from City staff.  
 
Also planned is a one day event, hosted by the Kenora Rowing Club Tops & Bottoms 

Regatta to be held on August 8, 2015.  
 

The following approvals are being requested for both events: 
 

1. Request to grant a variance for the boat motor size on Rabbit Lake, set by Jaffray 
Melick By-Law No. 833, passed 17 November 1981.  The official boats need to be 
25-50 h.p. to keep up to the racing boats to ensure their safety on the water. 

  
2. Permission to place course lanes in the water two to three (2-3) days prior to the 

event and to remove in the following week.  The buoys float, allowing swimmers, 
canoeists, kayakers & motorboats safe access to the lake.   
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3. Permission for a noise variance to have boats on the water at 6:00 am for set up of 

the course and to have amplified sound event during the actual event.  

 

Budget: N/A 

 
Communication Plan/Notice By-law Requirements:  

John Nabb, Parks Supervisor  
Heather Kasprick, City Clerk                               

 
Strategic Plan or other Guiding Document: 
Corporate Actions: 

1-10  The City will promote and leverage its recreation and leisure amenities as a means  
to support local economic activity, tourism and to strengthen community ties with our 

regional neighbours. 

1-11  The City will support Kenora’s “North America’s Premier Boating Destination” brand 
implementation strategy 

1-12  The City will support, promote and expand the tourism industry. In recognition of 
the growing importance of tourism within the economy, Kenora will pursue the 

recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving and 
dynamic year-round destination 
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April 6, 2015           

City Council  
Committee Report 

 
TO:  Mayor and Council 
 

FR:  Heather Gropp, Tourism Development Officer 
 

RE: Use of Charitable Tax status for Community Foundation Application 

  
 
Recommendation: 
That Council of the City of Kenora approves the use of the City of Kenora’s Charitable 

Status for for the following funding applications to the Lake of the Woods Regional 
Community Foundation: 

1- Annicinabe park for the Construction of a stage;  

2- Canada Day Committee, for the July 1, 2015 Canada Day Celebrations on the 
Harbourfront; 

3- Harbourtown Biz for their Fall Festival during the Labour Day Weekend  
 

Background: 
Scott Green is undertaking a project at Annicinabe park in which an events stage will be 

constructed. He is currently in process of applying for funding and fundraising to make 
this dream a reality. A stage at the park would be a significant asset to the community in 

that it will provide a new, much needed venue for small to mid-size entertainment in our 
community. It would open the door for a variety of new events to our community, which 
would positively impact our economy.  Mr. Green would like to apply to the Community 

Foundation for support of this project, however, in order to do so he would require the use 
of the City of Kenora’s charitable status. I have spoken to the Finance department and 

there would be little impact on their staff resources in regards to this project. There would 
be a small time commitment from the Tourism Department for assiting Mr. Green with his 
application. 

 
In 2014, The Canada Day Committee successfully used the City of Kenora’s Charitable tax 

status to apply for a grant through the community foundation for the Canada Day 
Celebrations. The grants was very useful to the committee and greatly enhanced the 
celebrations. This year the Committee is looking to once again apply for this grant for the 

2015 Celebrations.  The funding for the Canada Day Committee is managed through the 
Lake of the Woods Development Commission budget. There is a line in the budget for the 

Canada Day Celebrations, and therefore would require some involvement from the 
Finance Department.  The budget is put together by the committee with assistance from 
the TDO and is overseen by the TDO with support form the Manager of Property and 

Planning and Finance. 
 

Labour Day has traditionally been the quietest long weekend of the Summer. In 2015, 
Harbourtown Biz is hoping to change this by implementing a new fall street festival. The 

Harbourtown Biz is hoping to apply to the Community Foundation for a portion of the 
funding to cover the cost of putting on this festival, and would like to request the use of 
the City of Kenora’s Charitable Status.  There would be little impact on the staff resources 

of the Finance department in conjuction with this request. 
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Impact to Budget:    
N/A 
 

Communication Plan/Notice By-law Requirements:  
TDO, Manager of Property and Planning, Treasurer, Clerk, Manager of Corporate Services, 

Harbourtown Biz, Scott Green 
 

Strategic Plan or other Guiding Document: 
 
1-2  The City will forge strong, dynamic working relationships with the Kenora business 

community 
 

1-9  The City will promote Kenora as a 365-day lifestyle destination 

 
1-10  The City will promote and leverage its recreation and leisure amenities as a means 

to support local economic activity, tourism and to strengthen community ties with our 
regional neighbours 
 

1-12  The City will support, promote and expand the tourism industry. In recognition of 
the growing importance of tourism within the economy, Kenora will pursue the 

recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving and 
dynamic year-round destination 

 
2-9  The City will support continuous improvements to recreation and leisure amenities, 
particularly those that support the quality of life 
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April 6, 2015           

City Council  
Committee Report 

 
 

TO:  Mayor and Council 
 

FR:  Jennifer Findlay, Economic Development Officer 
 

RE:  Kenora Seniors Housing Forum Funding Application 
  

 
Recommendation: 

That Council supports submitting an application for funding to the Seniors Community 
Grant Program in the amount of $8,000.00 to host a Kenora Seniors Housing Forum; and 

further 
 
That the Kenora Age Friendly Steering Committee hosts this event in partnership with in-

kind partnerships between the Northwestern Health Unit and the City of Kenora. 

 
Background:  
The Kenora Seniors Housing Forum will be hosted in the fall of 2015 by the City of Kenora 

with the Kenora Age Friendly Steering Committee, if the funding application is approved.   
Funding approvals are expected in June 2015.   
 

The purpose of the Forum is to share seniors housing best practices and lessons learned 
from other communities in order for seniors’ organizations and the community to develop 

a strategy to address seniors housing gaps in Kenora. 
 
The Kenora Age Friendly Steering Committee was established in January 2015.  The 

Committee is comprised of municipal representatives and service delivery organizations 
which deliver programming and services which impact all areas of Age-Friendly 

Communities including: Housing, Transportation, Respect and Inclusion, Social 
Participation, Communication and Information, Outdoor spaces and buildings, Community 
support and health services and Civic participation and Employment. 

 
Kenora Age Friendly Steering Committee members include: 

Councillor Rory McMillan, City of Kenora 
Jennifer Findlay, EDO, City of Kenora 

Judy Underwood, Health Educator, Northwestern Health Unit 
Theresa Bowen, Director, District of Kenora Home for the Aged and Community Support 
Services  

Mary Bawden, Retired Teachers of Ontario  
Brock Chisholm, Manager, Rehabilitation Services, Lake of the Woods District Hospital 

Shana Hansson, District Branch Manager, Canadian Red Cross 
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Catherine Heinrich, Sunset Country Family Health Team  
Carolyn Hudson, New Horizons Seniors Centre, Board of Directors 

Ruth Illman, Director, Making Kenora Home 
Patty Letourneau, Coordinator, Kenora Substance Abuse and Mental Health Task Force 

Lynn Moffat, Director, Kenora-Rainy River District Alzheimer's Society 
Ralph Mosher, Kenora Seniors' Coalition 
Nan Normand, Community Legal Worker, Northwest Community Legal Clinic 

Fred Richardson, Chair, Board, Lake of the Woods District Hospital 
Colette Surovy, Director, Women's Place Kenora 

Beverley Derouard, NeChee Friendship Centre 
 
The Kenora Seniors Housing Forum project will enable the City of Kenora and its project 

partners from the Kenora Age Friendly Steering Committee to hire and work with a 
consultant to host a Housing Forum with panelists from communities that have retained 

local seniors by providing comprehensive seniors housing options in their community.  The 
Forum will be targeted to local seniors and include members of the community.  The 
Forum will include group discussions and Q & A with the panelists.  A Final Report or 

Summary Document will be produced following the Forum.  The best practices and lessons 
learned from the Forum will be captured in the Final Report will become a plan of action 

for Kenora to move forward on the development of a variety of housing options for seniors 
in the community.  The Final Report or Summary Document will be produced in a variety 

of formats and will be shared with other communities in Ontario, and will also serve as an 
information piece to enable Kenora to communicate its interest in the growth and 
development of seniors housing options to local and area contractors and developers.   

 
It is widely recognized that the structure of the Canadian population is undergoing a 

significant shift. As life expectancies in developed economies rise, fertility rates drop, and 
the baby boom age cohort of the post-war period begins to enter retirement, the 
population as a whole is aging at a considerable pace. Statistics Canada estimates that 

Canada’s senior population – defined as those over the age of 65 – is projected to account 
for between 23% and 25% of the population by 2036, almost twice the 13.9% they 

represented in 2009. (Millier Dickenson Blais) 
 
Northwestern Ontario has the largest projected increase in the proportion of seniors 

compared to the rest of Ontario and has a higher proportion of seniors than the Ontario 
average. The proportion of seniors is expected to increase from the current 15-16% to 27-

28% over the next 20 years compared to the Provincial numbers of 14-15% to 22-23%.   
 
In addition, business retention and succession planning has also begun to impact rural 

and remote communities across the country, a significant issue considering almost 
350,000 business owners will be over the age of 55 by the end of the decade. Despite the 

inevitability of this shift, many jurisdictions still have a limited level of understanding or 
preparedness for addressing the coming challenges and opportunities associated with an 
aging population. (Millier Dickenson Blais) 

 
Recognizing the implications of this demographic shift, the Province of Ontario developed 

a Finding the Right Fit: Age-Friendly Community Planning guide that provides step by step 
processes and tools to help municipalities and communities develop, implement and 
evaluate their aging plans. In 2014 the Province launched the Age-Friendly Community 

Planning Grant, which is intended to further support innovative local planning initiatives, 
for which the City of Kenora and the Kenora Age Friendly Steering Committee applied in 

January 2015. The Ontario program  builds on the work of the World Health Organization 
and the Age-Friendly Rural and Remote Communities Initiative (AFRRCI) that was 
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endorsed by Canada’s Federal/Provincial/Territorial Ministers Responsible for Seniors in 
2009. 

 
Budget Implications: 

 

Project budget is $10,000 (Facilitator, venue, advertising, final report & sharing) 
Funding request is $8,000 

In-kind contributions from City of Kenora (staff time and meeting rooms) $1,000 and 
Northwestern Health Unit (staff time, meeting rooms, data & analysis) $1,000 

 
The application was submitted on March 27, 2015, with 13 letters of support. 
 
Relevance to Kenora’s Vision 20/20 Strategic Plan: 

 

In 2014, Housing was identified as one of the top 3 priorities by the community during the 

development of the City of Kenora’s Vision 20/20 Strategic Plan.  The Kenora Seniors 
Housing Forum will address the following priorities with the Plan: 
 

  

 

2-5 The City will encourage new housing partnerships leveraging the skills and  
expertise of public sector, private sector and community-based agencies within  
Kenora and beyond 

 

 
2.6  The City will support the development of a diverse range of housing types with  

an emphasis on affordable options for families, seniors and individuals in need of  
transitional and emergency housing 
 

 

 
Communication Plan/Notice By-law Requirements: Economic Development, Planning 

Administrator, Manager, Property & Planning, and Finance  
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April 6, 2015           

City Council  
Committee Report 

 
 

TO:  Mayor and Council 
 

FR:  Jennifer Findlay, Economic Development Officer 
 

RE:  Tunnel Island Common Ground Governance  
  

 
Recommendation: 

That Council of the City of Kenora hereby accepts the recommendations in the Tunnel 
Island Common Ground Governance Report; and further  

 
That the City of Kenora appoints three members to the Tunnel Island Common Ground 
Board of Directors which once determined will be officially appointed by Council resolution.  

 
Background:  

The City of Kenora co-owns nearly 400 acres of green space on Tunnel and Old Fort 
Islands in partnership with Obashkaandagaang, Ochiichawe Babigo Ining, Wauzhusk 
Onigum and Grand Council Treaty #3, following a 2006 Memorandum of Understanding 

with Abitibi Consolidated and an April 2007 transfer of the Lands.    
 

In 2014, the City of Kenora accessed funding on behalf of the Tunnel Island partners from 
the Cultural Development Fund and the Common Ground Research Forum to develop a 

governance structure for the Board.   
 
The Tunnel Island Common Ground Board Development Project was sanctioned by the five 

(5) Tunnel Island project partners: Grand Council Treaty #3, Wauzhushk Onigum, 
Obashkaandagaang, Ochiichagwe’ Babigo’ Ining, and the City of Kenora.  

 
Jeremiah Windego of Black Dog Management and Consulting was selected to facilitate the 
project. 

 
Members of the Tunnel Island Common Ground Board Development project included: 

Donna Anderson – Grand Council Treaty #3, Councillor Ed Skied – WON, Elders Clifford 
and Janet Skead – WON, Starla Ledoux – Obashkaandagaang, John Henry, Barry Henry 
EDO, Elder Alice Kelly –Ochiichagwe Babigo Ining and Kenora Mayor David Canfield, 

Councillor Rory McMillan and Jennifer Findlay, EDO.  
 

Meetings were held at Grand Council Treaty #3 (September 23, 2014), Wauzhushk 
Onigum Nation (November 4, 2014), City of Kenora (December 4, 2014 & January 14, 
2015). 
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Project deliverables; 

1.  Group Terms of Reference (see attached) 
Working group members worked together to create a “group terms of reference” that 

defined the authority, vision, board structure, quorum, term, meetings, frequency, and 
internal and external communications plan 

 

2. Partner Terms of Reference (see attached City of Kenora Terms of Reference) 
Each member created an individual “terms of reference” that defined the board 

member selection process, qualifications, length of term, communication plan, 
reporting requirements and responsibilities. 

 

On March 10, 2015, consultant Jeremiah Windego from Black Dog Management & 
Consulting, presented an overview of the project at the City of Kenora’s Committee of the 

Whole meeting, including the proposed governance structure as follows: 
 

 Authority states that the land is owned 100% by each partner 
 Vision statement “Shared History, Shared Land, Shared Future” 
 Board structure is three board members per partner and one vote per partner 

 Quorum is established at three (3) of five (5) members to establish quorum but 
decision making is by consensus 

 Terms are unique to each partner and staggered to help ensure continuity of board. 
 Meetings are to be hosted on a rotating schedule 

 Frequency of meetings are monthly 
 Communication plan defines the policy and procedures for internal and external 

communications 

 Internal sets out how we will communicate between partners 
 External sets out how we will communicate as a group with all external 

stakeholders. 
 
Current City of Kenora Representatives on the Tunnel Island Common Ground Board 

Development working group are Mayor David Canfield, Councillor Rory McMillan and 
Economic Development Officer Jennifer Findlay.   It has been recommended that the three 

representatives from each of the five parties include a member of the leadership (Chief or 
Mayor), a member of Council or a Council appointee, and a staff member.  It has been 
further recommended that the current members of the working group continue at this 

time to ensure continuity as the Board is in its early stages of development.   
 

Budget Implications:  
None at this time 
 

Communication Plan/Notice By-law Requirements: Economic Development, 
Manager, Property & Planning, Tunnel Island Common Ground Working Group 

 
Relevance to Kenora’s Vision 20/20 Strategic Plan: 
 

The Tunnel Island project is specifically mentioned in the City of Kenora’s Vision 20/20 
Strategic Plan: 

 

2-8   The City will, in partnership with its First Nations partners, continue to advance the 

Tunnel Island ‘Common Ground’ project in a manner that celebrates and respects the 
cultural, historic and environmental importance of the lands for all people 
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The Tunnel Island Common Ground project also supports the following elements of the 
City of Kenora’s Vision 20/20 Strategic Plan: 

 
2-9 The City will support continuous improvements to recreation and leisure amenities, 

particularly those that support the quality of life 
 
2-10 The City will continue to explore opportunities to develop and improve our beaches, 

parks & trails 
 

 
 
 

 

Page59



 

TUNNEL ISLAND COMMON GROUND                           
BOARD OF DIRECTORS TERMS OF 
REFERENCE 

  

 

 

 

 

 

 

 

 

 

 

1/1/2015 Jeremiah Windego, Black Dog Management and Consulting 
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BACKGROUND  

Tunnel Island Common Ground (TICG) project 2014, was completed to move forward with the 

creation and implementation of a board of directors for the management of Tunnel Island 

Common Ground lands. These lands entail 400 acres of pristine waterfront land located in 

the City of Kenora, on beautiful Lake of the Woods. TICG partners (City of Kenora, Grand 

Council Treaty #3, Ochiichagwe’ Babigo Ining Ojibway Nation, Obashkaandagaang, and 

Wauzhusk Onigum Nation) working in partnership, have formed the Tunnel Island Common 

Ground board of directors.  

MAP  

 

AUTHORITY  

Tunnel Island Common Ground (TICG) land is owned 100%, by each of these five partners in 

a true partnership focused on land stewardship and relationship building. Responsibility to 

manage this land comes directly from the history of the people and their relationship to the 

land. This land was a meeting point and a place of shared history for all people from the 

area. Decision making by consensus will ultimately be achieved in time, by utilizing the 

power of the land itself.  

TICG partners recognize the humbling power of the land they were brought together to 

manage. Doing so will require walking in two different worlds. The creation of the “Tunnel 

Island Common Ground Board of Directors” is a corporate solution performed until a more 

appropriate one is born.  
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VISION  

Our vision statement for the “Tunnel Island Common Ground Board of Directors” to assist 

our journey of walking in two worlds.  

“Shared history, shared land, shared future” 

GOALS  

Our goals established for the Board of Directors are as follows;  

1. Establish a governing body for Tunnel Island Common Ground lands.  

2. Creation of a 12 month plan. 

3. Explore and create a management structure of dedicated staff, working board, and/or 

independent chair.  

BOARD STRUCTURE  

Board structure for the “Tunnel Island Common Ground Board of Directors” is as 

follows;  

 Each partner will have one vote. (5 votes total)  

 Each partner will appoint three members to the board.  

 All three may attend any one meeting but only 1 (one) vote per partner is allowed.  

 A president and secretary is required.  

QUORUM  

Quorum is the minimum number of members necessary to conduct the business of the 

group. TICG Board of Directors is established to make decisions that advance the 

interests of the land, its partners and the people they represent. Even though decision 

making is based on consensus, establishing quorum of a majority of its partners is 

necessary to ensure that meetings are held and decisions are made. Quorum for the 

“Tunnel Island Common Ground Board of Directors” is established as 3 (three) of 5 (five) 

members.  

Board structure of 3 (three) members per partner has been established to help ensure 

representation of all partners at all meetings and functions.  

TERM  

Terms for each board member is established by the partner. TICG Board of Directors has 

established the following term structure;  

1. City of Kenora will appoint directors every 4 (four) years based on the “Ontario 

Municipal Election” schedule beginning in December 2014 and will be at the will of 

council.  

2. Grand Council Treaty #3 will appoint directors every 4 (four) years based on the 

“Traditional Selection Process” beginning in 2012.  
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3. Ochiichagwe’ Babigo’ Ining Ojibway Nation will appoint directors every 2 (two) years 

based on the “Custom Election Code” beginning in 2014.  

4. Obashkaandagaang will appoint directors every 2 (two) years based on the election 

process of the community beginning in 2013.  

5. Wauzhushk Onigum Nation will appoint directors every 2 (two) years based on the 

election process of the community beginning in 2013.  

Details specific to each partner is established in the “Tunnel Island Common Ground Partner 

Terms of Reference”.  

MEETINGS  

Meetings of the TICG board will be hosted by each partner on a revolving schedule. Each host 

partner will be responsible for the following;  

 Providing meeting space free of charge including all tables, chairs, white boards, 

markers, projectors, or other meeting materials deemed necessary in advance of the 

meeting date.  

FREQUENCY  

TICG meetings will be held monthly beginning in January 2015. Moving projects forward, 

through planning and implementation, requires constant attention and frequent meetings 

are required.  

COMMUNICATION PLAN  

Policy  

Communication planning is essential to the success of any business, board, or organization. 

Clearly established communication protocols will help ensure that a clear and constant 

message is provided for all internal and external communication. The purpose of this policy 

is to ensure that communications of “Tunnel Island Common Ground Board of Directors” are 

well coordinated, effectively managed and responsive to the information needs of its partners 

and the public.  

Procedure  

TICG communication procedures will focus on two avenues of communication (internal and 

external) but must include the following;  

 “Who” – The target audiences  

 “What” – Our message that were trying to get out  

 “When” – Timelines required to ensure appropriate delivery of message  

 “Why” – The desired outcomes  

 “How” – How will the message be delivered  

 “By whom” – Who sends the message and how is the information vetted and approved 

for release  
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Internal Communication Policy  

Internal communication policy of TICG Board of Directors is established to ensure clear and 

constant communication between board members and the organizations they represent.  

Internal Communication Procedure  

Board members must; 

1. Ensure that communication between board members is open and collaborative.  

2. Ensure that communication is a two way dialogue focused on listening to each 

other’s ideas, concerns and suggestions and act upon them to achieve results and 

a more effective organizational management.  

3. Utilize email, telephone (including cellular phones), and written letters for all 

internal communications.  

4. Review internal communication activities from time to time to evaluate results and 

identify areas for improvement.  

External Communication Policy  

External communication policy of TICG Board of Directors is established to ensure clear and constant 
communication message with all external stakeholders.  

External Communication Procedure  

Board members must;  

1. Ensure that communication between board members and the organizations they represent is in line 
with the requirements as outlined in the partner terms of reference.  

2. Ensure that communication with stakeholders is a two way dialogue focused on listening to each 
other’s ideas, concerns and suggestions and act upon them to achieve results and a more effective 
organization.  

3. Utilize formal reports as outlined in the partner terms of reference to inform partner organizations 
of all necessary information in a timely manner.  

4. Review external communication activities from time to time to evaluate results and identify areas 
for improvement.  

WORK PLAN  

See TICG Strategic Plan 2015.  

BUDGETS  

See TICG Strategic Plan 2015 
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1/1/2015 Jeremiah Windego, Black Dog Management and Consulting 
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BACKGROUND  

Tunnel Island Common Ground (TICG) project 2014, was completed to move forward with the 

creation and implementation of a board of directors for the management of Tunnel Island 

Common Ground lands. These lands entail 400 acres of pristine waterfront land located in 

the City of Kenora, on beautiful Lake of the Woods. TICG partners (City of Kenora, Grand 

Council Treaty #3, Ochiichagwe’ Babigo Ining Ojibway Nation, Obashkaandagaang, and 

Wauzhushk Onigum Nation) working in partnership, have formed the Tunnel Island 

Common Ground board of directors.  

City of Kenora is a founding partner member of the “Tunnel Island Common Ground Board of 

Directors”.  

Known as the "Premier Boating Destination of North America," Kenora is a vibrant city 

situated on the north shore of beautiful Lake of the Woods. Kenora boasts more than sixteen 

thousand year-round residents, each one looking forward to welcoming newcomers to this 

part of the world. Whether you want to experience unmatched wilderness adventure or enjoy 

water activities such as boating, fishing or simply splashing in the water at one of our five 

pristine beaches, Kenora has a timeless appeal that is sure to please.  

Aside from the undisturbed beauty of our natural attractions, Kenora hosts annual festivals 

and events that attract tens of thousands of visitors each year. Many of these annual events 

take place under the tent at the Harbour front, which is the gateway to Kenora's Cultural 

Arts Center.  

The city of Kenora is a unique, multi-generational travel destination with something for 

everyone.  

MAP  
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AUTHORITY  

Tunnel Island Common Ground (TICG) land is owned 100%, by each of these five partners in 

a true partnership focused on land stewardship and relationship building. Responsibility to 

manage this land comes directly from the history of the people and their relationship to the 

land. This land was a meeting point and a place of shared history for all people from the 

area. Decision making by consensus will ultimately be achieved in time, by utilizing the 

power of the land itself.  

TICG partners recognize the humbling power of the land they were brought together to 

manage. Doing so will require walking in two different worlds. The creation of the “Tunnel 

Island Common Ground Board of Directors” is a corporate solution performed until a more 

appropriate one is born.  

VISION  

Our vision statement for the “Tunnel Island Common Ground Board of Directors” to assist 

our journey of walking in two worlds.  

“Shared history, shared land, shared future” 

GOALS  

Our goals established for the Board of Directors are as follows;  

1. Establish a governing body for Tunnel Island Common Ground lands.  

2. Creation of a 12 month plan. 

3. Explore and create a management structure of dedicated staff, working board, and/or 

independent chair.  

SELECTION PROCESS  

Following each regular municipal election, Council makes appointments to various boards 

and committees with terms to coincide with its four year term. 

These positions are typically advertised by the Clerk's Office and the appropriate application form 

must be completed. All appointments are made by resolution at Council's Inaugural Meeting. 

From time to time there are vacancies that must be filled throughout the term and these are 

usually advertised and also appointed by resolution. 

See more at: http://www.kenora.ca/cityhall/city-council/boards-

committees.aspx#sthash.d4FzHg2i.dpuf  

QUALIFICATIONS  

City of Kenora has the following qualifications to hold this position; 

1. Must be a Canadian citizen 

2. Must be 18 years of age 
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3. Must be an eligible Kenora elector 

TERM  

Term of each person appointed to the “Tunnel Island Common Ground Board of Directors” is 

established by council at the pleasure of council.   

COMMUNICATION PLAN  

Policy  

Communication planning is essential to the success of any business, board, or organization. 

Clearly established communication protocols will help ensure that a clear and constant 

message is provided for all internal and external communication. The purpose of this policy 

is to ensure that communications of “Tunnel Island Common Ground Board of Directors” are 

well coordinated, effectively managed and responsive to the information needs of its partners 

and the public.  

Procedure  

TICG communication procedures will focus on two avenues of communication (internal and 

external) but must include the following;  

 “Who” – The target audiences  

 “What” – Our message that were trying to get out  

 “When” – Timelines required to ensure appropriate delivery of message  

 “Why” – The desired outcomes  

 “How” – How will the message be delivered  

 “By whom” – Who sends the message and how is the information vetted and approved 

for release  

Internal Communication Policy  

Internal communication policy of TICG Board of Directors is established to ensure clear and 

constant communication between board members and the organizations they represent.  

Internal Communication Procedure  

Board members must; 

1. Ensure that communication between board members is open and collaborative.  

2. Ensure that communication is a two way dialogue focused on listening to each 

other’s ideas, concerns and suggestions and act upon them to achieve results and 

a more effective organizational management.  

3. Utilize email, telephone (including cellular phones), and written letters for all 

internal communications.  

4. Review internal communication activities from time to time to evaluate results and 

identify areas for improvement.  
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External Communication Policy  

External communication policy of TICG Board of Directors is established to ensure clear and constant 
communication message with all external stakeholders.  

External Communication Procedure  

Board members must;  

1. Ensure that communication between board members and the organizations they represent is in line 
with the requirements as outlined in the partner terms of reference.  

2. Ensure that communication with stakeholders is a two way dialogue focused on listening to each 
other’s ideas, concerns and suggestions and act upon them to achieve results and a more effective 
organization.  

3. Utilize formal reports as outlined in the partner terms of reference to inform partner organizations 
of all necessary information in a timely manner.  

4. Review external communication activities from time to time to evaluate results and identify areas 
for improvement.  

WORK PLAN  

See TICG Strategic Plan 2015.  

BUDGETS  

See TICG Strategic Plan 2015 
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LETTER OF OFFER  

Date  

(Address)  

Re:  Letter of offer  

Board Position 

  

Dear Mr/Mrs (name);  

We are pleased to offer you a board member position with “Tunnel Island Common Ground 

Board of Directors” for a term of (insert #) year beginning (start date). Upon receipt of a 

signed letter of offer a BCR will be forwarded to the president for your addition to the board.  

As a board member you are required to perform the following;  

1. Provide Chief and Council, by phone or email, the date and time of all board meetings 

and functions as they are announced.  

2. Provide a completed one page summary to Chief and Council within two days of 

scheduled board meeting. (see attached)  

3. Must inform Council of any meeting dates that you are unable to attend prior to the 

meeting date. Missing three meetings (with or without notice) in a row is grounds for 

removal from the board of directors.  

4. Must abide by the “Tunnel Island Common Ground Board of Directors” by-law #1.  

 

By signing below you acknowledge the responsibility entrusted to you by the Council of the 

City of Kenora.  

Thank you,  

 

 

Mayor David Canfield  

 

I pledge to serve our community to the best of my ability and as a professional entrusted with 

the task of bringing honor, integrity and progress to the people of the City of Kenora.  

I (name) accept the board position indicated above and agree to all terms outline in this letter 

of offer. 

 

  

Signature;         Date: 
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BOARD OF DIRECTORS REPORT 

Name:                                                     Organization: 

Date:                                                               Position: 

Board member contact information: 

PH:                                                                E-Mail: 
 

 
To: ________________________ 

Cc:      □ Building Department      □ Corporate Services           □ Administration 
 

□ Economic Development □ Emergency Services        □ Human Resources 
 

□ Library                              □ Museum                           □ Operations 
 

□ Planning                           □ Recreation                        □ Tourism 

 

 

Minutes Attached: □ YES □ NO    Next Meeting: 

 
Actionable Items/Notes: 
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24 March 2015            

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Warren F. Brinkman, Emergency Services Manager 

 
RE: Disaster Response Agreements  

 
Recommendation:  

That Council of the City of Kenora authorizes an agreement for Disaster Response with the 
Canadian Red Cross Society for the purposes of Registration and Inquiry, Emergency 

Lodging, Emergency Food, Personal Services and Health Care, and Emergency Clothing; 
and further 
 

That Council of the City of Kenora authorizes an agreement for Personal Disaster 
Assistance Response with the Canadian Red Cross, Kenora Branch, for the purposes of 

responding to people (fewer than 50) who are victimized by small scale disasters such as 
house fires for a period of no more than 72 hours; and further 
 

That the Mayor and Clerk be hereby authorized to execute these agreements and three 
readings be given to a bylaw for each agreement; and further 

 
That By-Law Number 91-2012 is hereby repealed. 
 

Background:  

By-Law Number 91-2012 expired in August of 2014. 
 
The City of Kenora has an Emergency Management Program for the protection of public 

safety, public health, the environment, the critical infrastructure and property, and to 
promote economic stability and a disaster-resilient community.  The City of Kenora’s 

Emergency Plan has been approved by Council and established through By-Law Number 
100-2009.  The Emergency Management and Civil Protection Act RSO 1990 and Ontario 
Regulation 380/04 require that each municipality in Ontario maintain their respective 

plans and programs on an annual basis. 
 

In part the roles and responsibilities of the Social Service Manager’s portfolio as found 
within the Emergency Control Group is to provide Registration and Inquiry, Emergency 
Lodging, Emergency Food, Personal Services and Health Care, and Emergency Clothing.   

Experience with establishing the City of Kenora as a Host Community in the summer of 
2011 demonstrated that the City’s internal resources would soon be exhausted and as 

such the services of the City’s Emergency Plan may be compromised insofar as the roles 
and responsibilities of the Social Service Manager. 
 

Accordingly the Canadian Red Cross Society has an established framework that addresses 
Registration and Inquiry, Emergency Lodging, Emergency Food, Personal Services and Page74
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Health Care, and Emergency Clothing.  An annual fee in support of the infrastructure 
required to support the provision of Services is five hundred dollars ($500.00).  In 

addition a grant in support of volunteer requirement and training costs is one hundred and 
fifty dollars ($150.00) per person up to and not to exceed fifteen hundred dollars 

($1500.00) in any given year.   The costs to support this relationship are addressed within 
the existing Emergency Measures Operating Budget. 
 

Section 17 of this Disaster Response Agreement addresses Insurance.  This provision has 
been updated by the Canadian Red Cross’s Risk Management Division.  Any amendments 

to this insurance provision would require consultation with the Canadian Red Cross 
Society’s legal counsel. 
 

Should the City of Kenora enter into this Disaster Response Agreement with the Canadian 
Red Cross Society additional costs borne by the Canadian Red Cross Society and or the 

City of Kenora, save and except for those noted herein, are fully recoverable should the 
City of Kenora declare an “Emergency”.  This was done in the summer of 2011 and as 
such had any expenses been incurred, all expensed monies would have been recovered.  

Please see the attached draft copy of the Disaster Response Agreement. 
 

In addition emergency incidents that are smaller in nature, such as a house fire, and yet 
having the same impact as large scale emergencies, require short term support and 

intervention to assist the customers and ratepayers of the City of Kenora.  The Canadian 
Red Cross, Kenora Branch, has such a vehicle to accomplish this task and does so through 
a Personal Disaster Assistance agreement.  The Canadian Red Cross, Kenora Branch is 

available and has the capacity to respond to these incidents as described on a 24/7/365 
basis for a period of 72 hours and at no cost to the City of Kenora.   

 

Budget:  

Emergency Measures Operating Budget 2015. 
 
Communication Plan/Notice By-law Requirements:  Municipal Memo, Portal, and 

Media. 
 

Strategic Plan or other Guiding Document:   
City of Kenora’s Goals and Corporate Actions:  
 

Foundations, as contained within Strategic Plan 2015-2020, specifically, 
 

2-3  The City will ensure prompt and immediate response times supported by resilient 
communications in the event of system outages and other emergencies 
 

3-14 The City will forge stronger relations with neighbouring communities and area 
municipalities by City staff, particularly those that help ensure tight co-ordination of 

emergency response situations, disaster relief efforts and clear communication protocols 
between the City of Kenora, the Ontario Provincial Police, and the neighbouring 
communities. 
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24 March 2015            

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Warren F. Brinkman, Emergency Services Manager 

 
RE: OAFC Board of Directors  

 
Recommendation: 

That Council of the City of Kenora hereby supports the nomination of Warren Brinkman for 
re-election to the Ontario Association of Fire Chiefs 2015/2016 Board of Directors.  

 

Background:  

The Ontario Association of Fire Chiefs is an Association incorporated under the laws of the 
Province of Ontario as a Corporation without Share Capital. 
 

The objectives and the intent of the Association are in part to promote management 
excellence for fire, emergency services and life safety.   

 
These fundamental principles of the Association are augmented and facilitated through 

partnerships with the Office of the Fire Marshal and Emergency Management, The Ontario 
Fire College, and other allied Associations and Agencies. 
 

The undersigned has been a member in good standing of the Ontario Association of Fire 
Chiefs since 2000. 

 
For five years this writer served the Kenora and Rainy River Districts as the OAFC’s Zone 
representative. 

 
For the past nine years the undersigned has been elected to the OAFC Board of Directors 

and as such has served on several committees.  For the past year I have served on the 
Executive of the OAFC in the capacity of Treasurer.  As a Director this writer receives no 
remuneration for acting as such.   

 
All expenses incurred to attend meetings to conduct the affairs of the OAFC are 

reimbursed by the Ontario Association of Fire Chiefs.      
 

Budget:  
No budget implications as all expenses are reimbursed by the OAFC.  With the impending 
retirement of the writer, a commitment was made to attend any OAFC meetings using 

vacation time on a forward basis. 
 

Communication Plan/Notice By-law Requirements: 
Municipal Memo, Portal, and Media. 
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Strategic Plan or other Guiding Document:  Aligns with the City of Kenora’s Goals and 
Corporate Actions:  Our People, as contained within Strategic Plan 2015-2020, specifically, 

“the City will ensure that employee learning & development opportunities are delivered to 
all levels of Staff in a prompt and timely manner that enables appropriate career planning 

and skills development.” 
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April 2, 2014           

City Council  

Committee Report 

 
 

TO:  Mayor and Council 
 

FR:  Richard Perchuk, Operations Manager 
 

RE:  Local Authority Services (LAS) LED Streetlight Upgrade Service 
  

 
Recommendation: 

That Council hereby accepts the procurement process undertaken by Local Authority 
Services (LAS), a wholly owned subsidiary company of the Association of Municipalities of 

Ontario, for the selection of a LED streetlight upgrade turn-key service; and further 
 
That Council hereby authorizes the Mayor and Clerk to enter into an agreement between 

the Corporation of the City of Kenora and LAS’ service partner RealTerm Energy, for the 
design and upgrade of LED streetlights, as specified in their proposal of March 27,2015 

and Letter Of Intent (LOI); and further 
 

That three readings be given to a by-law for this purpose. 
 
Background: 

The Association of Municipalities of Ontario and Local Authority Services (LAS) have 
created a program in which all municipalities in Ontario can benefit in reducing costs 

associated with streetlighting. LAS has partnered with RealTerm and Cree Canada to offer 
a complete LED Streetlight Upgrade Turn-Key Service because the technology is reliable, 
superior and cost-effective. More than 85 Ontario Municipalities have chosen the 

partnership to upgrade their streetlight networks. The City presently has a network of 
over 1600 streetlights. By upgrading our existing street lights to LED will significantly 

reduce our energy and maintenance street lighting budget. 
 
Some advantages of LED’s over conventional fluorescent or incandescent light are: 40 – 

70% energy savings, long predictable life (up to 100,000 hours), low maintenance costs 
and light is directional (does not shine where it is not wanted) eliminating the need for 

diffusers or reflectors.    
 

The estimated cost for the LED street light conversion work is $1,074,822 and the         
Independent Electricity System Operator (IESO) Incentive provides funding in the amount 

of $211,155 and combined with the approved 2015 Capital Budget allocation of $600,000, 
will leave a remaining balance of $263,667 for the project. Originally, the project was 

budgeted at a total cost of $1.2 million, to be spread out over 2015 and 2016.  The 
estimated payback on this project is less than 4 years. 
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Budget/Finance Implications: 2015 Approved Capital Budget Allocation - $600,000 
IESO Incentive - $211,155 and Budget Amendment to finance the remaining  

$263,667.  The 2016 budget allocation of an additional $600,000 would no longer be 
required. 

 
Communication Plan/Notice By-law Requirements:  
Resolution & By-Law required. 

Distribution: R.Perchuk, M. Vogrig, K.Koralalage,  
 

Strategic Plan or Other Guiding Document: 
Corporate Actions Goal #2 Strengthen Our Foundations 
2-1 The City will ensure that our municipal infrastructure is maintained using available 

resources with the intent of moving towards all City infrastructure being in a good state of 
repair to ensure certainty, security and long-term stability of our systems. 
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April 2, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Marco Vogrig, Municipal Engineer 
 

Re: 201 Urban Street and Highway Line Marking Tender 
  

 
Recommendation: 

That the following tenders be received by the City of Kenora for the 2015 Urban 
Street and Highway Line Marking (plus HST); 

 
     Line Marking Hr Rate –  Bike Symbols 

Rite-Way Decorators Ltd $  126,117.63 $75.00 $ 125.00 

North-West Lines   $  116,250.00 $100.00 $ 100.00 
 

That the quotation submitted by North-West Lines, in the amount $116,250.00 
(plus HST) with an hourly rate of $100.00 (plus HST) for extra work and a rate of 

$100.00 (plus HST) per unit for Bicycle Symbols, be accepted. 

 

Background: 

Tenders for the 2015 Urban Street and Highway Line Marking Tender closed on 

Thursday, April 2, 2015, with two companies submitting the following base tender 
pricing: (plus HST): 

     Line Marking Hr Rate –  Bike Symbols 
Rite-Way Decorators Ltd $  126,117.63 $75.00 $ 125.00 

North-West Lines   $  116,250.00 $100.00 $ 100.00 
 

Last year’s tender was awarded to North-West Lines in the amount of              
$99,325.00 (plus HST) and $75.00 (plus HST) per hour for extra work and $75.00 

(plus HST) per unit for Bicycle Symbols.   
 

The tender is made up of the following components:  Urban Street Line Marking 

(all intersections centre lines, parking stalls and other areas), School Crosswalks, 
Transfer Station, Bayview Parking Lot, City Hall Parking Lot, McLeod Park Parking 

Lot, Harbourfront Parking Lot, Keewatin Arena Lot, Operation’s Centre Parking 
Areas and Garage, Police Parking Lot (Hwy 17), Discovery Centre Parking Lot, 

Kenora Recreation Centre Parking Lot, Highway Line Marking and a second 
painting of School Crosswalks just prior to the start of school in the fall. 
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Budget: 

Included in the 2015 Operating budget 
 
 

Communication Plan/Notice By-law Requirements:  
 

 
Strategic Plan or other Guiding Document: 
Administrative only.  
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March 25, 2015                                 

City Council  

Committee Report 

 
To:  Mayor & Council 
 

Fr:  Richard Perchuk, Operations Manager 
       Biman Paudel, Water & Sewer Supervisor 
       Ryan Peterson, Water Treatment Plant  

       Gord St. Denis, Wastewater Treatment Plant 

      
Re:  2015 Water & Wastewater Systems Monthly Summary 
       Report - February 

 
Recommendation: 
That Council of the City of Kenora hereby accepts the February 2015 Kenora Water and 

Wastewater Systems Monthly Summary Report, as prepared by Biman Paudel,  Water 
and Sewer Supervisor, Ryan Peterson, Water Treatment Plant Operator and Gord St. 

Denis, Wastewater Treatment Plant Operator.  

 
Background: 
The Water and Sewer Department will be providing Council with Water and Wastewater 
Systems Summary Reports, on a monthly basis.    

 
The purpose of the Report is to provide Council with an understanding on how the 

water and wastewater systems they own and operate are maintained. Data will be 
collected at the end of each month and presented to Council for acceptance, see 
attached.  
 

The Operations Department recommends that Council accept the 2015 Water and 

Wastewater Systems Monthly Summary Report for February.  
 

Budget/Finance Implications:  N/A 
 

Communication Plan/Notice By-law Requirements:  

Resolution required. 
Distribution: R. Perchuk, B. Paudel, R. Peterson, G. St. Denis 
 

Strategic Plan or other Guiding Document: 
Goal#2 Strengthen Our Foundations 

2-1 The City will ensure that our municipal infrastructure is maintained using available 
resources with the intent of moving towards all City infrastructure being in a good 
state of repair to ensure certainty, security and long–term stability of our systems. 

2-2 The City will keep in the forefront that there is a significant infrastructure deficit, 
and current and future Councils will need to continue to work towards allocating 

sufficient resources to be able to adequately address this issue. 
2-3 The City will ensure prompt and immediate response times supported by resilient 

communications in the event of system outages and other emergencies. 
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CITY OF KENORA 

 

Monthly Summary Report 

Water & Wastewater Systems 

 
February 2015 

 

Prepared by:  Biman Paudel, Water & Sewer Supervisor 

                                            Ryan Peterson, ORO, Water Treatment Plant 

             Gord St. Denis, ORO, Wastewater Treatment Plant 
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1.0 Introduction 

 

This report contains the major maintenance activities and operational events that occurred 

during the month of February 2015 at the Kenora Area Water Treatment Plant, Kenora 

Wastewater Treatment Plant, Water Distribution System and Wastewater Collection 

System. This information report has been prepared for Council to better understand how 

the systems they own and operate are maintained on a monthly basis. 

 

2.0 Water Treatment Plant 

 

2.1 Monthly Flow and Operating Data – See Schedule “A” 

 

2.2 Weekly Bacteriological Samples 

 

      1 Raw, 1 Treated and 6 Distribution for a total of eight (8) samples are taken on a 

      weekly basis. 

 

      Sampling was conducted on the following dates: 

 Feb 2
nd

  

 Feb 9
th

  

 Feb 17
th

  

 Feb 23
rd

  

 

     All samples tested were within the allowable parameters. 

 

2.3 Maintenance  

 

 Rebuilt backpressure valve on caustic feed line. 

 Greased all pumps and motors at booster stations. 

 

 

2.4 Training  

 No training took place in the month of February. 
 

 

2.5 Water Quality Complaints 

 

There was one (1) complaint in February with regards to colour.  A resident was 

complaining of faint blue color to water in bathtub.  Chlorine residual was 

adequate and there was question as to whether it was related to light reflecting in 
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the washroom.  No color was noticed in the toilet bowl or a glass filled from 

kitchen sink.  Advised resident to contact us if there were any further concerns. 

 

2.6 Other Information 

 

 Distribution system chlorine levels were sampled at three locations weekly 

throughout the month in addition to the chlorine levels being sampled along 

with regular weekly bacteriological samples. 

 Continued our distribution lead testing program for 2015. 

   

3.0 Water Distribution System 
 

3.1 Maintenance 

  3.1.1.  Water Distribution     

 February 3 - Dug to check the water pressure at: 346 Seventh Avenue South. 

 February 10-13 - Dug and repaired watermain break at: 324-326 Seventh  

                            Avenue South.                    

 February 17-18 - Dug and repaired watermain break at: 1116 Valley Drive.                      

 February 23 - Dug and repaired water service line at: 114 Main Street Rideout. 

 February 25 - Dug and repaired frozen watermain at: 4 Birchwood Place.  

 February 26 - Dug and repaired frozen watermain at: 825 Fourth Street North.  

 

  3.1.2.  Wastewater Collection 

 February 2-5 - Dug and repaired low pressure sewer at: 426 Rabbit Lake 

Road. 

 February 6 - Flushed plugged sewer main at: First Avenue South @ Seventh 

                     Street South. 

 February 8 - Rodded plugged sewer at: 810 Park Street.  

 February 11- Flushed sewer main at: 918 Sixth Street North. 

 February 12 - Steamed frozen sewer at: 526 Second Avenue South. 

 February 15 - Rodded plugged sewer at: 819 Sixth Avenue South. 

 February 17 - Rodded plugged sewer at: 601 Seventh Avenue South 

-  Replaced grinder pump at: 27 Birchwood Crescent. 

 February 20 - Flushed sewer main at: from the manhole at 803 Fifth Street in 

                      between Fourth and Fifth Street North.  

 February 22 - Flushed plugged sewer at: 513 Fourth Avenue South 

- Rodded plugged sewer at: 1185 Minto Avenue. 

 February 24 - Steamed frozen sewer at: 526 Second Avenue South. 

 February 25 - Steamed frozen sewer at: 135 Mellick Avenue  

- Steamed frozen sewer at: 213 Matheson Street South. 
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 February 26 - Steamed frozen sewer at: 601 First Avenue South. 

 February 27 - Flushed sewer main at: 541 First Avenue South 

-  Flushed sewer main at: from the manhole at 803 Fifth 

   Street in between Fourth and Fifth Street North. 

 February 28 - Steamed frozen sewer at: 532 Main Street (Keewatin) 

- Steamed frozen sewer at: 401 Seventh Avenue North 

-  Flushed sewer main on 500 Block of Main Street (Keewatin). 

 

3.1.3. Water Thaws:     

 

Year  City Property Private Property Total  

Feb, 2014  74 0 74 

Feb, 2015 23 11 34 

 

 

3.2 Training  

 Jim Bell and Biman Paudel went to Dryden to write MOE’s Operators’ 

Certification Exams. 

    

3.3 Water Quality Complaints 

   There was one (1) water quality complaint reported to the Water Treatment Plant 

   for the month of February. 

 

 The complaint was related to colour. For further detail see Item 2.5 

    

3.4 Boil Water Advisory(s) - 2014 

 Date and Location: 

 February 10
th

 – 31 residents on Seventh Avenue South, 3 on River Drive. 

 February 17
th

 – 7 residents on Pine Portage Road. 

 February 25
th

 – 8 residents on Birchwood Place, 1 resident on Birchwood  

                         Road. 

 February 28
th

 – 15 residents on Valley Drive, 1 resident on Hillside Crescent, 

                          11 residents on Curie Road.  

  

3.5 Other Information  

There is no further information for the month of February, 2015.    
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4.0 Wastewater System 

 
4.1 Monthly Flows & Operating Data – See Schedule “B” 

 

4.2 Weekly Bacteriological Samples 

 4.2.1. Complete Analyses of Raw Sewage, Treated Effluent and Activated  

   Sludge sent out February 26
th

, 2015 - Results:  

a. Total BOD (biological oxygen demand) Raw Sewage: 110   [mg/L] 

b. Total BOD Final Effluent: 4.0 - limit is 25[mg/L]. 

                        c.   Total Suspended Solids Raw Sewage:  120 [mg/ L]                                                                       

   d.   Total Suspended Solids Final Effluent: 12.0 [mg/ L] – limit is 25 [mg/L] 

                                   

 4.2.2. Weekly Final Effluent Bacti Samples sent to ALS Laboratory on       

   December 4, 11, 18, 25, 2015  -  Results:  Organisms/100 ml 

   a. Geometric Means from samples in January: 18.6 organisms/100mL. 

   b. Geometric Means Limit as per Certificate of Approval is 200 

                                organisms/100 mL.  

In summary, raw sewage enters the plant with a bacti count of approximately 3 

million organisms/100 mL and leaves the plant with a geometric mean of 18.6 

organisms/100 mL, which is well within the limit of 200 organisms/mL. Plant 

reduction of BOD is 97% and the Plant reduction of suspended solids is 90%.                                                                   

 

4.3 Maintenance 

4.3.1 Cleaned and greased bank A UV system. 

4.3.2. Sludge press maintenance. 

4.3.3. Prepared MOE and Wastewater Systems Effluent Regulation (WSER) 

          reports for Ontario and Federals Governments. 

4.3.4. Budget items discussed for 2015 capital. 

4.3.5 Repaired water line in south press. 

4.3.6 New barricade installed over East digester opening. 

4.3.7 Electrical Safety Authority inspection done.  

4.3.8 Purchased one set filter press belts. 

 

4.4 Training 

4.4.1.   Health and Safety meeting was held at the WWTP with Gord St. Denis, 

Darryl Wilson, Biman Paudel and Karen Brown. 

 

4.5 Other Information 

4.5.1. February 11
th

, 2015 - Workplace Health & Safety inspection completed. 
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March 31, 2015          

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Melissa Shaw, Real Estate Officer 

 
RE: Lease Renewal- 446562 Ontario Ltd. (Hing) 

  
 
Recommendation:  

That the Mayor and Clerk of the City of Kenora be authorized to enter into a renewal 

agreement with 446562 Ontario Ltd. (Hing) for use of the Chipman Street parking 
lot adjacent to the Hing’s Restaurant at 101 Matheson Street South; and further  

 
That said renewal will increase the annual rent by three (3%) percent annually (plus 

applicable taxes) for a period from 1 January, 2015 to 31 December 2018; and 
further 

 

That the appropriate bylaw be passed for this purpose. 
 
Background: 

On January 29th, 2007 Council entered into a three (3) year lease agreement for a 

parcel of land being 4 feet x 8 feet with 446562 Ontario Ltd. (Hing) for the 
placement of an approved waste receptacle (garbage bin). This lease was further 

extended from 1 January, 2012 to 31 December, 2014.  
 

As per the renewal terms outlined in Section 8 of the lease, 446562 Ontario Ltd. 
(Hing) has expressed their interest to continue said lease for the period 

commencing 1 January, 2015 ending 31 December, 2018. 

Budget:  

Annual rent:  
January 2015 – 2016 the sum of $382.97 Plus HST 

January 2016 – 2017 the sum of $394.46 Plus HST 
January 2017 – 2018 the sum of $406.30 Plus HST 

 
Communication Plan/Notice By-law Requirements:  

Finance, Property and Planning, Filing 
 

Strategic Plan or other Guiding documents: 

Housekeeping  
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March 31, 2015          

City Council  

Committee Report 

 
TO:  Mayor and Council 

 
FR:  Melissa Shaw, Real Estate Officer 

 
RE: Lease Renewal- Acadia Broadcasting Limited o/a CJRL 89.5 

  
 
Recommendation:  
That the Mayor and Clerk of the City of Kenora be authorized to enter into a renewal 

agreement with Acadia Broadcasting Limited o/a CJRL 89.5 for use of property described as 
LOC 16V PT DES 23R-5391 PART; 1, 2 & 3 PCL 33990 LESS PART; 2 23R-9498 1335A 
Valley Drive; and further  

 
That the appropriate bylaw be passed for this purpose. 

 
Background: 

In May, 2010, The Corporation of the City of Kenora entered into a long term lease 
agreement with Acadia Broadcasting Limited (Previously operating as Northwoods 
Broadcasting Limited) for the install of a back-up generator to be located beside the 

buildings and equipment adjacent to the Valley Drive communication tower and standpipe.    
 

As per Section 3- Option to Renew of said lease, upon notice, the Tenant shall have the 
term of the lease renewed for a further five (5) year term under the covenants and 
conditions set forth in the original agreement.  

Budget:  

Revenues of $2,318.56 plus HST per annum, the rent shall be increased by three (3%) 

percent annually thereafter. 

Communication Plan/Notice By-law Requirements:  
Finance, Property and Planning, Filing 

 
Strategic Plan or other Guiding Documents: 
2-2  The City will keep in the forefront that there is a significant infrastructure deficit, and 

current and future Councils will need to continue to work towards allocating sufficient 
resources to be able to adequately address this issue.  
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March 31, 2015           

City Council  
Committee Report 

 

TO:  Mayor and Council 
 

FR:  Tara Rickaby, Planning Administrator 
 

RE:  Authorize agreement of purchase and sale - PLAN 18 BLK 80 N OF 
LOT 2 – Petri 

  
 
Recommendation: 
That the Council of the Corporation of the City of Kenora authorizes the Mayor and Clerk 

to enter into an agreement of purchase and sale of property described as PLAN 18 BLK 80 
N OF LOT 2, City of Kenora, in the District of Kenora to Tina Petri at the price of 

$1,162.00 plus any applicable taxes, legal and transfer fees and subject to a consolidation 
agreement with the City of Kenora; and further 
 

That the purchaser be responsible for all costs associated with the purchase/sale, 
including fee for provision of the opinion of value and for those associated with the 

consolidation agreement, including registration and fee; and further 
 
That the appropriate by-law be adopted for this purpose. 

 
Background: 

In January of 2015, Council adopted the following motion: 
 
That the Council of the City of Kenora hereby declares a lot abutting 527 River Street and 

described as PLAN 18 BLK 80 N OF LOT 2, as surplus to the needs of the municipality;  
 

That the purchaser must make formal application to purchase the lands; and  
 
THAT, it will be the responsibility of the applicant’s solicitor to ensure that the legal 

description is valid and can be used to convey the lands; and that if a survey is required, 
the City of Kenora will issue instructions; and 

 

THAT in accordance with the Notice By-law, arrangements be made to advertise the sale 
of the subject lands for a two week period; and further; 

THAT once the advertising process has been completed, Council give three readings to a 
by-law to authorize the sale of land to Tina Petri being the property owner,  as a lot 

addition (consolidation via merger agreement) with consideration of the appraised value 
as established by Century 21 – Reynard Real Estate, plus survey and all other associated 

costs. 
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Budget:     Proceeds to be allocated to planning land sales; property owner responsible 
for all other costs. 

 
Communication Plan/Notice By-law Requirements:   
Real Estate Officer, Planning Administrator, Municipal Solicitor, Property Owner 

 
Strategic Plan or other Guiding Document:   

Strat Plan –   Supports the potential development of a range of housing types 
 
City of Kenora Official Plan (2010) – Supported by principle 2 – Affordable housing 

options, principle 7 – Neighbourhood design, and by sections 3.4 Land Use Compatibility  
and does not require extension of municipal services. 
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March 31, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Tara Rickaby, Planning Administrator 
 

Re: Authorize agreement of purchase and sale - Schmidt & Hosegood – 
Dufresne Island 

  
 
Recommendation: 
That the Council of the Corporation of the City of Kenora authorizes the Mayor and Clerk 

to enter into an agreement of purchase and sale of property described as Parts 1 and 2 on 
Plan 23R-12360, City of Kenora, in the District of Kenora to Rudolph P. Schmidt at the 

price of $ 3,405.64 plus any applicable taxes, legal and transfer fees and subject to a 
consolidation agreement with the City of Kenora; and further 
 

That the purchaser be responsible for all costs associated with the purchase/sale, 
including fee for provision of the opinion of value and for those associated with the 

consolidation agreement, including registration and fee; and further 
 
That Council of the Corporation of the City of Kenora authorizes the Mayor and Clerk to 

enter into an agreement of purchase and sale of property described as Parts 3 and 4 on 
Plan 23R-12360, City of Kenora, in the District of Kenora to David Lawrence Hosegood 

and Gregory John Hosegood at the price of $ 3,224.76 plus any applicable taxes, legal and 
transfer fees and subject to a consolidation agreement with the City of Kenora; and 

further 
 
That the purchaser be responsible for all costs associated with the purchase/sale, 

including fee for provision of the opinion of value and for those associated with the 
consolidation agreement, including registration and fee. 

 

Background: In June of 2014, Council approved the following resolution: 
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Budget/Finance Implications: 

Applicants responsible for all costs.  Revenue to planning land sales. 

 

Communication Plan/Notice By-law Requirements:  
Notice By-law, Municipal Solicitor, Real Estate Officer, GIS, Operations 

 
Strategic Plan or other Guiding Document: 
Administrative  

City of Kenora Official Plan (2010) – Supported by   principle 7 – Neighbourhood design, 
and by sections 3.4 Land Use Compatibility and does not require extension of municipal 

services. 
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March 30, 2015  
             City Council  

Committee Report 
 

To:   Mayor and Council 

 
Fr: Charlotte Caron, Property & Planning Manager 

 John Nabb, Facilities Supervisor 
 

Re:   Coney Island Development Project – Budget Amendment  
 
Recommendation: 
That Council hereby approves an additional allocation of $181,047 to be funded 

through subsidies; and further 
 
That in accordance with Notice By-law Number 144-2007, public notice is hereby given 

that Council intends to amend its 2015 Operating & Capital Budget at its April 21, 2015 
meeting for this project; and further 

 
That Council gives three readings to a by-law to amend the 2015 budget for this 
purpose. 

 
Background: 

In 2010, the City of Kenora adopted the Beaches Parks and Trails Concept Plan.   The 
Plan outlined the current state of the beaches and parks in Kenora and provided 
concept plans for improvements that would improve these assets to retain existing 

residents by providing them with better beach and park options, and attract visitors 
and new residents to the community.  The idea behind the Beaches Parks and Trails 

Concept Plan, was that City capital upgrades could occur gradually over time but 
working towards an overall plan.   
 

In 2013, Council approved the Coney Island Development project and directed staff to 
apply to NOHFC and FedNor for matching funding. The Coney Island Development 

Project was included in the 2014 Capital budgeting process at $375,000.   
 
The Coney Island Development Project will upgrade existing docks and infrastructure to 

accommodate larger commercial vessels such as the MS Kenora, tour boats and taxi 
boats; re-orient and replace aging docks on the beach side to improve the public 

beach; increase the number of available public docking spots and install gateway 
signage on the Island to direct visitors to the beach, park, concession store, change 
rooms, volleyball site, picnic area and other points of interest on the Island.   

 
The City of Kenora initiated the west side improvements by removing aging dock 

infrastructure and replacing it.  Due to unusually high water levels in 2014, the 
remainder of the works were deferred to the 2015 building season.  

 
In 2015, the City of Kenora received funding approval from NOHFC for up to $120,000 
of a $360,000 project.  This project has been ongoing for at least three years.  The 

funding portions are confusing as staff were trying to ensure necessary safety repairs 
were made without knowing whether funding would be received from non-city sources.  

In 2014 two docks on the west side of Coney Island were removed due to safety 
concerns and one was replaced.  The cost of this work was $88,429.  At this time the Page131
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intent of this project is to remove and replace one dock on the west side (beach side) 

and upgrade the north side infrastructure to accommodate larger commercial vessels.  
Should funding permit another dock will be replaced on the west (beach) side. 
 

Budget: 
The total cost of the Coney Island Development Project is $360,676 with $240,000 

expected in subsidies.  The 2015 budget currently reflects a total spend of $91,200. 
 
Because some of the $240k in subsidies will be recognized in 2014, and the resulting 

reduction in the City’s 2014 portion was not carried forward, this budget amendment 
includes an increase in the City portion of the 2015 project budget. 

Summary by year: 

City Subsidies Total 

$29,476 $58,953 $88,429 2014 actual 

$91,200  $91,200 Original 2015 budget 15.382.01&02 

 $181,047 $181,047 2015 budget amendment (includes 2016)  

120,676 240,000 $360,676 Total project 

 

Items of note: 
1. It is possible that approximately $69,000 of this project will be carried forward 

into 2016.  This $69,000 is currently included in the 2015 plan as the 

expenditures may need to happen before the approval of the 2016 budget.  A 
report will be made to council if this is the case. 

2. A portion of 15.381.01 Dock Program may be spent on finger docks for Coney.  
These expenditures are not included in the total of $360,676. 

3. This project does not complete the recommendations in the Beaches, Parks and 

Trails report for the Coney Island redevelopment. 
4. The subsidies will be allocated between 2014, 2015 and 2016.  The City will 

claim the subsidy money for the first $120,000 spent by the city. 
 
Communication Plan/Notice By-law Requirements:  

Notice required to be placed on Committee Agenda, Minutes and subsequent Council 
Agenda/Minutes. 

 
Strategic Plan or Other Guiding Document: 
1-9  The City will promote Kenora as a 365-day lifestyle destination 

 
1-10  The City will promote and leverage its recreation and leisure amenities as a 

means to support local economic activity, tourism and to strengthen community ties 
with our regional neighbours. 
 

1-11  The City will support Kenora’s “North America’s Premier Boating Destination” 
brand implementation strategy 

 
1-12   The City will support, promote and expand the tourism industry. In recognition 
of the growing importance of tourism within the economy, Kenora will pursue the 

recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving 
and dynamic year-round destination 

 
2-9 The City will support continuous improvements to recreation and leisure amenities, 

particularly those that support the quality of life 
 
2-10  The City will continue to explore opportunities to develop and improve our 

beaches, parks & trails 
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March 2, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Charlotte Caron, Manager of Property and Planning  
 

Re:  Housekeeping Report – Northern Nature Trading 
  

 
Recommendation: 

That three readings be given to a bylaw to authorize an agreement between the City of 
Kenora and Science North with respect to the implementation of a Northern Nature Trader 

experience location at the Lake of the Woods Discovery Centre; and further 
 
That the Property & Planning Manager be hereby authorized to execute this agreement. 

 
Background: 

In order to have the Science North Northern Nature Trading exhibit at the Lake of the 
Woods Discovery Centre, Charlotte Caron, Manager of Property and Planning signed the 
required agreement with Science North.  There is no cost to host the exhibit.  The exhibit 

fits with the mandate of the Discovery Centre and should help attract both local citizens 
and visitors to the centre. 

 
Budget: N/A 
 

Communication Plan/Notice By-law Requirements:  Central Records  
 

Strategic Plan or other Guiding Document:   
City of Kenora Strategic Plan – 2015-2020 
Promote Recreation & Healthy Lifestyles  

Expand Tourism  
Promote Kenora as a 365 day life-style destination  

Promote and leverage recreation and leisure amenities  
Support Kenora’s “North America’s Premier Boating Destination” brand  
Support, promote and expand the tourism industry  
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April 3, 2015           

City Council  
Committee Report 

 
TO:  Mayor and Council 
 

FR:  Charlotte Caron, Manager of Property and Planning 
 

RE:  Food Vendors at the Harbourfront  

  
 
Recommendation: 
That Council hereby accepts the following Request for Proposals submitted for food 

vending to operate at the Kenora Harbourfront for the 2015-2018 season, pending 
performance: 
 

- El Groppo Grande 
- Serendipity Hawaiian Shaved Ice 

- Gropp’s Country Catering  
 

; and further 

 
That in accordance with the Request for Proposals three readings be given to the by-laws 

authorizing the Mayor and Clerk to execute the agreements for each vendor.  
 

Background: 

On February 17, 2015 the Council of the City of Kenora authorized the Property and 
Planning Department to proceed with a request for proposals for food vendors at the 
Kenora Harbourfront and Discovery Centre.  Three proposals were received for the Kenora 

Harbourfront and all three were deemed to be acceptable as per the RFP.  
 

Impact to Budget:    

$5,400 Revenues from the vendor for leased space and access to electrical services.  
Revenues will be used to offset expenses for running the related facility.   
 

Communication Plan/Notice By-law Requirements:  

Clerk/Facilities/Manager, Property & Planning/Lake of the Woods Development 
Commission 

 
Strategic Plan or other Guiding Document: 
1-2  The City will forge strong, dymamic working relationships with the kenora business 

community. 
 

1-12  The City will support, promote and expand the tourism industry. In recognition of 
the growing importance of tourism within the economy, Kenora will pursue the 
recruitment and facilitation of a new event(s) which celebrates Kenora as a thriving and 

dynamic year-round destination 
 

 

Page134

http://sv-ch-moss1/Docs/Logos/City Logo 2012 -NEW/_Kenora_logo_colour.jpg


 

 
 

March 31, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Tara Rickaby, Planning Administrator 
 

Re: Designation of Mink Bay Wetland Area under the Ontario Heritage Act  
  

 
Recommendation: 

Whereas the three (3) properties known as Mink Bay Wetland area:  

#1) Pt. Tract of land within Township 9, Range 22E of the principal meridian, Keewatin 

Part 2, 23R, Kenora (Wetlands area)  

#2) Plan M269, Part 1, Parcel 15680 (part of wetland area, north of Hwy. 17) 

#3) Pt. Tract of land within Township 9, Range 22E of the principal meridian, Keewatin 
Part 14, 23R 7902, Kenora (area south of Second West Bay Road)  

meets the criteria prescribed by the Province for designation under the Ontario Heritage 

Act; and  

Whereas Heritage Kenora considered a staff report recommending designation of this 

property by email vote, after its meeting of February 17, 2015 and recommended that the 
property be designated under the Ontario Heritage Act (Section 29); and  

Whereas these actions of the City of Kenora Council fulfill the requirement of the Ontario 

Heritage Act that Council consult with the Board before giving notice of its intention to 
designate a property; and  

Whereas the staff report advises that this landscape meets the criteria for historical 
designation under the Act and that notice was provided per the requirements of the 
Ontario Heritage Act, with no appeals received by 30 March 2015; and  

Whereas community consultation has made very clear the significance of the landscape as 
a historical, cultural and physical value, helping to define the historical character of the 

neighbourhood; and  

Whereas acting now to designate the property under the Ontario Heritage Act will protect 
the heritage of this area as a landmark of Keewatin being the site of the earliest industrial 

development of Keewatin, associated with the earliest pioneers of Keewatin and the visual 
and physical links to its surroundings; 

Now therefore be it resolved that Council of the City of Kenora passes a bylaw to 
designate the properties (3) known as the Mink Bay Wetland area and as legally described 
as: 

#1) Pt. Tract of land within Township 9, Range 22E of the principal meridian, Keewatin 
Part 2, 23R, Kenora (Wetlands area)  

#2) Plan M269, Part 1, Parcel 15680 (part of wetland area, north of Hwy. 17) 

#3) Pt. Tract of land within Township 9, Range 22E of the principal meridian, Keewatin 
Part 14, 23R 7902, Kenora (area south of Second West Bay Road)  Page135
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under Part IV of the Ontario Heritage Act for it cultural heritage value and interest; and  

That the Municipal Solicitor be directed to register said by-law on the title of the subject 

properties.   See Schedule #1 – Mink Bay Area – Cultural Heritage Statements. 

 

Background: 
In May, 2007, Council passed a resolution to add the Mink Bay Wetland area to the 
municipal registry (of properties of cultural heritage significance or interest). 

 
In February, 2015, Council passed a resolution giving notice of its intention to designate 

the property.  The last day for an objection to the designation of the subject property is 
March 17, 2015. 
 

Mink Bay Wetland area is over 82 acres of cultural heritage landscape at the west end of 
Keewatin and is the site of the original industrial development of the Town of Keewatin 

and its residences.  There are three properties associated with this site of historical 
significance.  This area has a covenant placed on it and it was declared parkland in 1984 
and then in 2000 was provincially designated as a significant wetland under the Wetlands 

Policy, Section 3 of the Planning Act.  This area is noted for its biological and ecological 
diversity as well as its historical significance. 

 
The City of Kenora published notice of Council’s intention adopt a by-law to designate the 

lands, under section 29 of the Ontario Planning Act, on 26 February 2015, and as of the 
30th of March, 2015, there was no objection received.   The next step in the process is to 
adopt the by-law, followed by notice of such adoption in the newspaper, to the Ontario 

Heritage Trust, and to the property owner. 

Budget: 

Operating Budget – Heritage Committee  
 
Communication Plan/Notice By-law Requirements:  

Heritage Kenora Committee  
Charlotte Caron, Property & Planning Manager  

Notice by-law and regulations of the Ontario Heritage Act: Notice to be published in 
newspaper, served on Ontario Heritage Trust and property owner 
 

Strategic Plan or other Guiding Document: 
Ontario Heritage Act  

Terms of Reference – Heritage Kenora Committee 
Keewatin Community Improvement Plan (Draft – 2014)  
City of Kenora Official Plan 
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Notice of Intention to Designate –  Mink Bay Wetlands – City of Kenora 
TAKE NOTICE that the Council of the Corporation of the City of Kenora intends to designate the property 

locally known as the “Mink Bay Wetlands” being  described as#1) Pt. Tract of land within Township 9, 

Range 22E of the principal meridian, Keewatin Part 2, 23R, Kenora (Wetlands area); #2) Plan M269, Part 1, 

Parcel 15680 (part of wetland area, north of Hwy. 17); #3) Pt. Tract of land within Township 9, Range 22E of 

the principal meridian, Keewatin Part 14, 23R 7902, Kenora (area south of Second West Bay Road), as a 

property of historical value or interest under Part IV, Section 29 of The Ontario Heritage Act (RSO 1990. Ch. 

O,18). A By-law to designate the property is scheduled before Kenora City Council on Tuesday, April 21st 

2015. 

 
Design or Physical Value 

Portage Bay is one of the original six portages between the Winnipeg River and Lake of the Woods. It is 

estimated that the portage has been used for over 6,000 years.  In 1999, the wetland area was designated 

as Provincially Significant.  

Historical or Associative Value 

The lands are the site of the earliest industrial development of the Town of Keewatin, being the original site 

of the Keewatin Lumber & Manufacturing Co. Ltd’s sawmill, when it was built in 1879.  The first residences, in 

the Town of Keewatin, were located here, along the old “Sawdust Road”, now called West Bay Road. 

The area is associated with the founding pioneer of Keewatin; John Mather.   

Contextual Value 

This area is the gateway to the Mink Bay Trail, which meanders through significant historical areas.  The 

property is key to defining, maintaining and supporting the character as Keewatin’s earliest industry; saw 

milling, with the remnants evident in the remaining coffer dam and control gate that was used to activate 

the mill and is still used today to control the water depth from the Lake of the Woods to the Winnipeg River, 

and the sensitive wetland area. 

Additional information on the proposed designation is available at the Lake of the Woods Museum, City 

Hall and the City of Kenora Planning Department. 

Any person may send by registered mail, or deliver to the Clerk of the City of Kenora, notice of their 

objection to the proposed designation together with a statement of reasons for the objection and all 

relevant facts. If such Notice of Objection is received, the Council of the City of Kenora will refer the matter 

to the Conservation Review Board for a hearing. 

The last day for filing objections is  Monday, March 30th, 2015. 

  

Heather Kasprick, City Clerk 

1 Main Street South, Kenora ON P9N 3X1 hkasprick@kenora.ca  February 26, 2015 
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April 3, 2015           

City Council  

Committee Report 

 

To:  Mayor and Council 
 

Fr:  Charlotte Caron, Manager of Property and Planning 
 

Re: Variance Granted under By-law 150-2010 – Keeping of Animals 
  

 
Recommendation: 

That Council receives the report regarding an exemption granted by staff under bylaw 
number 150-2010, a bylaw to Regulate the Keeping of Animals.  

 

Background: 

A variance under By-law 150-2010; A By-law to Regulate the Keeping of Animals within 
the City of Kenora was applied for and granted with conditions.  A family that has indoor 
cats of their own (5) had an adult child with indoor cats (2) move back home with them. 

 
The family was unaware of the by-law permitting only two cats if not on a rural zoned 

property.  The family has five indoor cats as three are near the end of life for indoor 
domestic cats so had recently acquired two kittens.  Documentation of age and 
spay/neuter was provided for all of the cats as well as a letter of reference from a local 

veterinarian.  All cats are indoor cats.  As a condition of the variance the owners have 
agreed that should any of the cats come to no longer reside in their home (e.g. death or 

the adult child moves out with some of the cats etc.) the cat(s) will not be replaced and 
that over time they will come into compliance with the by-law. 
Council is required to be notified when a variance is granted. 

Budget: 

This report is for information only.  There is no budget impact. 

 
Communication Plan/Notice By-law Requirements:  
Copies to By-law Officers and By-law Supervisor for files. 

 
Strategic Plan or other Guiding Document: 

By-law 150-2010; A By-law to Regulate the Keeping of Animals within the City of Kenora 
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P  R  O  C  L  A  M  A  T  I  O  N 
 

Public – Rail Safety Week 

April 27 – May 3, 2015 

Whereas Public – Rail Safety Week is to be held across Canada from 

April 27 to May 3, 2015; and 

Whereas it is in the public’s interest to raise citizens’ awareness on 

reducing avoidable accidents, injuries and damage caused by collisions 
at level crossings or incidents involving trains and citizens; and 

Whereas Operation Lifesaver is a public/private partnership whose aim 

is to work with the rail industry, governments, police services, the media 
and other agencies and the public to raise rail safety awareness; and 

Whereas Operation Lifesaver has requested City Council to adopt this 

proclamation in support of its ongoing effort to save lives and prevent 
injuries in communities, including our municipality;  

Therefore be it Resolved That I, David S. Canfield, Mayor for the City of 
Kenora do hereby proclaim April 27 to May 3, 2015 as national ‘Public 

– Rail Safety Week’ in and for the City of Kenora and request its 

observance by all citizens of our municipality.  

 

 

        Proclaimed at the City of Kenora this 14th day of April, 2015 

 

 

 
_______________________________________ 

Mayor David S. Canfield 
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